4th Level Adult Fatality Review Protocol

Definition – Adult Fatality:

Any referral accepted for investigation wherein the reporting source alleges the victim died as a result of abuse or neglect, or where Department for Community Based Services (DCBS) staff suspect the victim died as a result of abuse or neglect, or where the victim dies during the course of an investigation by DCBS.  

Purpose:

The purpose of the external 4th level review of adult fatalities by the Health Care Advisory Committee (HCAC) is to evaluate the investigative agencies’ response to adult abuse, neglect, and exploitation in order to prevent future fatalities.  Through the analysis and review of adult abuse and neglect cases resulting in fatalities, the HCAC may:

· Identify gaps in services;

· Recognize patterns that led to the fatality;

· Assess the current responses of the investigative agencies to victims of adult abuse and/or neglect; and

· Formulate findings and recommendations aimed at improving the statewide system of prevention and intervention services.

The purpose of the HCAC review is not to affix blame or to challenge difficult decisions made by involved agencies and individuals.

Components of the External 4th Level Review Team:

Members of the team will consist of the members of the HCAC and other critical persons, as dictated by the case being reviewed.  Potential 4th level review team members could consist of:

· Department for Community Based Services (DCBS), Adult Protective Services staff;

· Coroner’s Office;

· Staff of other involved state investigative agencies, as appropriate;

· Physicians, Nurses, and other medical professionals employed in the community;

· Social Workers in practice in the community; and

· Health Care Providers.

Roles, Responsibilities, and Confidentiality:

DCBS staff who work with Adult Protective Services will be responsible for the provision of information regarding the case to be reviewed (consistent with agency confidentiality policies).  Members of the external 4th level review team shall agree to comply with confidentiality measures due to the sensitive nature of the material being reviewed, and will be expected to sign a confidentiality agreement prior to distribution of the case for review.  No information regarding cases should be released to the media or public by the review team members.  Members will be expected to participate in the review of provided information in order to objectively evaluate the data reviewed.  Any evidence that the 4th level review team might

discover that suggests undocumented abuse, neglect, exploitation, or any criminal activity will be promptly turned over to the Director of Protection and Permanency (P&P) for referral to appropriate investigative agencies and/or DCBS staff.  

Jurisdiction:

The 4th level Adult Fatality Review team will address fatality cases involving adult abuse or neglect that occur throughout the state of Kentucky.  The Director of Protection and Permanency or designee will determine which cases require external 4th level review, based on concerns noted during the reviews by the Family Services Office Supervisor (FSOS) and the Service Region Administrator (SRA), as well as concerns noted during review by Director’s Office staff.

Meetings:

4th level reviews will be conducted during HCAC meetings.

Questions the Team Will Seek to Answer:

Throughout the review process, the 4th level review team will consider the following questions, which include but are not limited to:

· Which agencies/organizations had contact with the victim and person with access (PWA) in the identified case?

· What services were provided to the victim?

· Were all current policies and procedures followed by the investigative agencies?

· Did any criminal justice agency or civil agency have contact with the victim or PWA related to a domestic violence protective order?

· What changes could be made to improve the response of involved agencies/organizations?

· Was there sufficient sharing of information among all agencies and organizations involved in the case?

· Is sufficient local data collected to evaluate the effectiveness of the current intervention efforts in adult abuse/neglect cases or are changes in data collection procedures necessary to obtain the needed information?

The Review Process:

1. When a fatality occurs as a result of abuse or neglect of an adult and is determined by the Director of Protection and Permanency or designee to require a 4th level review, the case will be reviewed at the next scheduled HCAC meeting.

2. DCBS staff will bring to the HCAC meeting records and information (consistent with agency confidentiality policies) regarding all contacts and actions relevant to the case.

3. Members of the 4th level review team will review and discuss the case history and interventions, identifying strengths and weaknesses in the response network.

4. If appropriate, 4th level review team members will formulate findings and recommendations based upon the review process to improve the State’s system of protection and intervention services to victims of adult abuse and/or neglect.

5.  The results and recommendations of the 4th level review will be forwarded to the    

     Director of P&P for appropriate action.

Confidentiality Agreement for Adult Fatality Review Teams

The 4th level Adult Fatality Review process requires the review of existing records related to each Fatality case in order to conduct a thorough review.  In order to assure the most sensitive and productive handling of the information, we, the undersigned, agree that all information discussed and distributed during the review will remain confidential, and that all written materials distributed for review will be returned to DCBS staff upon completion of the review.
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