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Process for submitting a change request for TWIST

Flowchart

 















TWIST priority listing of requests is available at:

 http://www.gotsource.net/dscgi/ds.py/View/Collection-3909

TWIST Issue Identified





TWIST issues are forwarded to either the: 


Regional CQI Specialist ;or


TWIST Regional Liaison





If the region determines the TWIST issue/suggestion is not a training issue or an isolated incident and deserves further consideration, then one of the regional staff, as designated above, completes the CRS form: � HYPERLINK "http://www.gotsource.net/dscgi/ds.py/Get/File-37289/CRS_Form_Revised_032804.DOC" ��http://www.gotsource.net/dscgi/ds.py/Get/File-37289/CRS_Form_Revised_032804.DOC


�














CRS Form received by TWIST Steering Committee


(The person submitting the CRS Form will receive an email confirming the receipt)





TWIST Steering Committee Meetings


The committee will decide which requests will be implemented (the Committee includes DPP managers and regional representatives) and which requests will be forwarded for response by the reports committee. TWIST Steering Committee meeting minutes are available at:  � HYPERLINK http://www.gotsource.net/dscgi/ds.py/View/Collection-3909 ��http://www.gotsource.net/dscgi/ds.py/View/Collection-3909�





CRS Request Accepted and Prioritized


 Prior to implementing the CRS request, the DPP Director will be sent a copy by OIT.  DPP Director will meet with management team to prioritize requests and submit back to OIT.





CRS Request Denied


The person submitting the CRS form will be notified if the request is denied.  The region then has the option of sending the item up to the Statewide Service Regions CQI Meeting. 





CRS Form Submitted


CRS Form should be e-mailed to: "CHFS OIT Twist CRS". You can search on the global or enter Twist.crs on the To: line to find the mailbox.





CRS Request Accepted


 for implementation will be forwarded to the DPP Director for prioritization by Kimberly Rice, OIS,





Review of CRS 


The TWIST Steering Committee and TWIST Reports representatives will provide an update at each quarterly Statewide Service Regions CQI Meeting. 








