CPS Investigative/FINSA CQA Tip Sheet 

CPS Investigative CQA:
1. Maltreatment:   
· Summarize the extent of the maltreatment found and what information lead you to this conclusion.  
· If no maltreatment is found or services are not needed, describe why you came to this conclusion and based on what.  
· In a sentence statement describe why you chose the anchor rating selected.
2. Underlying Causes:  
· Use this section to document the chronology of your FINSA or Investigation.  Start at the moment you receive the referral and list date, time and location, and in the order they occurred, all contacts by phone or face to face visits you completed, who you talked to and what information they provided.  Interview all household members.  At some point in your contacts with the family, at least one should be in the families’ home.  

· If children are too young to be interviewed, provide documentation on your observation of them. 
· Don’t forget the timeliness of investigation template.  
· Document that you provided the alleged perpetrator/parent with a copy of the #155 upon initial contact with them (it has the complaint process on it).  
· During any interviews conducted, ask questions to determine substance use, any domestic violence or mental health issues that may present in the family.  
· If you obtained hard copy records on any family member, list that information and summarize what it contained.  
· Don’t forget to include collateral contacts.  These are people/agencies/extended family members/friends of the family who have relevant information to help us determine if an allegation is true or if other needs the family may have. 
· Indicate if and when a prevention plan was negotiated and list tasks in each.   In a sentence statement describe why you chose the anchor rating that you did.
3. Family Development:  
· List who resides in the home and their relationship to the children, and rate each.  This includes people who stay overnight or frequently visits the family, such as paramours, absent parent, other family members, friends etc. 
· Discuss name and location of absent parent and their relationship to the child (ren).  
· Consider cultural factors that might influence family behaviors or rules such as race, ethnicity, community, religion etc.    
· Describe why you chose certain safety or risk factors that populated to this section.  
· Describe whether this is a single parent, blended, or divorced family.  Describe any stressors in the relationships of the adults involved in this family. 
·  In a sentence statement describe why you chose the anchor rating that you did.
4. Discipline:  
· Discuss how the family uses discipline (how they correct and teach appropriate behavior) and punishment (what consequences the family imposes for inappropriate behaviors).  
· If there is a current physical abuse report or risk of harm report related to these issues, summarize what information you found during interviews/documentation review that describes how the family handles discipline/punishment issues or any areas of concern. 
· Describe why you chose certain safety or risk factors that populated to this section.   
· In a sentence statement describe why you chose the anchor rating that you did.
5. Individual Patterns of Behavior:  
· For all adult household members, list names, role in the family, physical description, CAN and criminal history, discuss any suspected or documented substance abuse, mental health or domestic violence issues. 
· Discuss any behavioral concerns regarding these individuals that may effect their ability to provide care for themselves or their children.  
· Describe why you chose certain safety or risk factors that populated to this section.
· In a sentence statement describe why you chose the anchor rating that you did.  Rate each adult household member, or any adult who spends significant time in the household who could be in a position to provide care for the children.

6. Child Development:  
· For all children who live in the  home or who may be a child of one of the adults in the home and visits(day or overnight), list their names, relationship to an adult, physical description, any physical, mental health (include any dx or behavioral concerns) or school issues. 
· List any medications they are on and why.  
· Describe attachment with parent(s) or other household members.  Rate each child you listed above.  
· Describe why you chose certain safety or risk factors that populated to this section.   
· In a sentence statement describe why you chose the anchor rating that you did.

7. Family Support:  
· List who and how community agencies are used by the family to assist them.  List who and how any family or friends used by the family assists them. 
· List names, addresses and phone numbers of family members.  
· Describe why you chose certain safety or risk factors that populated to this section.  
·  In a sentence statement describe why you chose the anchor rating that you did.

8. Conclusion:  
· Include this statement:  After conducting interviews and reviewing appropriate hard copy documentation, I find this report of  (list specific type of abuse or neglect) to be  (list finding)  by (list perpetrator (s) if appropriate)  based on  (describe why you reached this conclusion).  This should be done for each subprogram selected on the #115.  If a second incident was later added to the original #115, a statement for that type of abuse or neglect would be needed. 

· Indicate what findings letter was sent and to whom.  
· Indicate whether a 154 or 155 was sent/given to the perpetrator or parent.  
· Indicate if a release of information, HIPPA information or other information was provided or mailed to the parent. 
· Document when the 72 hour notification was sent to law enforcement.   
· List what measures were put into place to protect the child such as a prevention plan, URC, petition filed, was an ECO obtained and child (ren), EPO filed by parent on behalf of the children, child was placed with a relative or something else.  
· Document whether or not a case will be opened, will it likely be short term or long term and what services are recommended for the child, perpetrator, parents or family.
· If an investigation is substantiated on a child less than three (3) years of age, the SSW documents the date a referral was made the First Steps Program.
