TWIST ADOPTION TECHNOLOGY QUESTIONS

· ADOPTION FINALIZATION

1. Will families automatically be removed from the matching pool once their adoption is finalized?         No. There is no functionality in TWIST to automatically remove a family from the match pool automatically.  The FSOS or SRA for the case will have to manually complete this task.
2. Should the child’s last name be changed in the adoptive parents’ provide case in TWIST?  If so, who does this and when?  Yes.  The child’s name should be changed after finalization to reflect the adoptive name in the adoptive parents’ provide case in TWIST.  Whoever has case responsibility at the time of adoption finalization should make this change. This change only applies to cases after the November 21, 2003, TWIST release.   

3. Are Family Team Meetings (FTM) required when an adoption is finalized?  Yes, please refer to the Program Improvement Plan item P1.5.5







           















· ADOPTION SUBSIDY

1. Who completes the Adoption Subsidy Information Screen?    With the new TWIST release, this is a regional responsibility. The worker, case manager or FSOS for the case should be entering this information. Again, regional differences and how the tasks are set up may apply.

2. What does Adoption Assistance (yes or no) on the Adoption Subsidy Information Screen mean?  The screen looks like the following:     

State Agency involvement   - 
yes or no
Monthly Subsidy 
-

yes or no

Subsidy Amount 
-

_______

Adoption Assistance -

yes or no

Adoption Assistance could be defined as money that is reimbursed to the adoptive family (and sometimes directly to the attorneys) for Atty. Fees, legal costs, etc. Adoption Subsidy would be money provided to the adoptive family for the care of the child much like our Foster Care per diem.

3. How does changing the child’s Social Security # affect tracking the child and his or her subsidy?  It doesn’t impact tracking at all as the tracking is done through the TWIST system through the superstructure process.

4. How does the billing clerk know to adjust the subsidy if the SSI amount varies monthly?

Regional subsidy worker should be working w/family to inform the billing clerk of any changes.

5.  [Adoption] Subsidy cases are surfacing on CQI reviews.  Should this be happening?

Yes.  This question was previously discussed with the OOHC Branch and TWIST. If the case (subsidy) comes up under the child we do need to substitute or if it is adoption only (no subsidy).  These should NOT be being pulled by TWIST and if so should be reported to the CQI Specialist to report to TWIST (they should be being filtered, per discussion with Mary Ella Glasscock).  But if the case comes up just under the resource home as subsidy, we do need to do the review...according to the OOHC Branch, there are required items that are checked at the annual for those subsidy homes.
6. Can you create a permanency case for a child with a goal other than adoption (i. e. PPLA)? No.

7.   Can you transfer a permanency case without transferring the Case of Origin?  Yes
· AFCARS

1. Do regions (through AFCARS) get more credit for foster parent adoptions then others? NO

2. DCBS is not getting credit for finalized adoptions of kids from other states’ public agencies.

Correct, we get credit for our agency children who are adopted in other states as long as out-of state resource is entered into TWIST as a provide case and the adoption petition and judgment are entered into the permanency case for the child in TWIST.

3. Who is responsible for the data input for the AFCARS? The caseworkers are responsible for the AFCARS screens/ input for all public agency adoptions, which includes foster parent adoption and special needs adoptions.  Through the natural progression of the case, staff will be able to capture AFCARS required data.

4. What are AFCARS? Adoption and Foster Care Analysis and Reporting System AFCARS is federally mandated information that must be completed in the TWIST screens regarding children in foster care and adoption. 

5. What is significant about the AFCARS information? It is tied directly to federal funding and impacts adoption incentive funds. It is the tracking of finalized adoptions-the adoption goals set by the Regions and what was accomplished.

· CASE PLAN/CQA

1. Can we re-label the CQA's in the permanency cases to Perm-1, Perm-1... or something like that to differentiate from the ongoing CQA's?  Jennifer Withrow, who is on the Adoption Branch at QC, is heading the sub-workgroup of field staff from each region who are looking specifically at developing a CQA that will better meet the needs in post-tpr cases. Suggestions regarding proposed changes should be forwarded to Marian Call, Branch Manager, for consideration. 

2. Where do the dates for the CQA and case plan generate from? From the date the first case plan and CQA are entered in the permanency case.

3. On OOHC plans, need goals related specifically to child and/or adoptive family. Current goals are all related to family of origin. There is a new, improved case plan document that has already been approved by the steering committee and will be in release 7.2.  Changes to that document would be considered “enhancements” and will have to be submitted to Kim Rice as a customer request for services. It would then have to go to the TWIST steering committee for consideration.

· COURT SCREENS

1. On the hearing info screen, what date is used on the court order date box regarding adoption finalization?  Is it the date it was filed by the circuit court clerk or the date the judge signs the order?  The date entered by the court clerk on the signed Order.

2. What date should be entered as the date of Office of Legal Services (formerly known as the Office of General Counsel) approval for Petitions?

The date that the petition is received from Office of Legal Services should be used.

3. On the hearing info screen, does the attorney already have to be entered in TWIST or can workers just type in the attorney’s name?  If the attorney’s name is required to have previously been entered into TWIST, how is this done and who does it?  Yes, worker w/case responsibility can type in the lawyer’s name.
4. On the petition/charge screen, should specific names be put in the box labeled “filed by” or should workers just put “adoptive parents”?  This is a drop down box and the appropriate choice is “Other Person.”

5. When completing the presentation summary, if staff complete the TPR screen-what happens if the information is different than the court screen information? Is it corrected? No, the TPR screen will not be updated. With the implementation of the court screens, all court information should be entered there.
6. How are the Court screens related to the adoption process? All screens must be completed prior to creating a permanency case and prior to sealing the case in TWIST; will assist with tracking of timeliness of permanency for children.  Termination of Parental Rights must be captured in TWIST for both the biological mother and biological father prior to the child’s Permanency Case being created.

· FOSTER PARENT ADOPTIONS

1. Pre-placement conferences are not required for foster parent adoptions. With the recent TWIST release, a required field is the date of the pre-placement conference. What does staff need to put in this field to meet the requirement and get a tick mark?  Currently, the functionality will not allow staff to proceed with sealing an adoptive case unless the information is entered. It is suggested that staff use the date that the adoptive placement agreement is signed for this field. Consideration is being given to making enhancements to this particular functionality.

2. Are pre-placement conferences required for PCC foster parent adoptions?

No, preplacement conferences are not required for foster parent adoptions but can be held if needed/desired. Please refer to the PCC Foster Parent Adoption SOP for clarification.

3. Are Notifications Of Interest required in TWIST for foster parent adoptions? No-there can be a referral without the noi being completed.


















  

· MATCHING

1. Who should participate in the adoption matching process in the regions?  Anyone assigned to a case can execute a match. Typically, this includes the FSOS, child’s worker, and SWIFT chairs. Prior to an Adoption Referral being made, the FSOS for the case must approve. It should be noted that R&C staff should also run matches to determine if approved resource families meet the needs of waiting children. This will assist in Diligent Recruitment Efforts as required by the Program Improvement Plan (PIP)

· MISCELLANEOUS

1. Can staff enter more than one sibling group conference? Yes, there can be multiple sibling group conferences. Anytime there is a separation or discussion of sibling group status; a conference can be entered. 

2. AFTERCARE PLANNING SOP (7G) specifies that “The aftercare plan is used in advance of closing any on-going case upon completion of DCBS services.”  Should this wording be changed as it relates to the closing of cases of origin (where a TPR has occurred and no more services are required) when forming a permanency/agency case?  This question is being given to Jeff Wright and Gayle Yocum for a response.
3. How does staff update presentation summaries and home studies? Updates should be done in TWIST as required or needed by using the copy and paste functionality and saved as reports.  Please contact the TWIST Help Desk at either (502) 573-1642 option #3 or 1-800-654-1394 if further clarification is needed. 

4. Should control access be removed from cases? It depends on the level of security that you want to apply to the case. Control access does hinder some that need access such as the billing clerks.  However, there are some instances where controlled access is necessary due to reasons of confidentiality.  

5. How will workers TWIST input be tracked and monitored? Through management reports-specifically the TWS 202 SWIFT report and the Adoption AFCARS data report sent to the SRA’s

· PERMANENCY CASE

1. If an appeal is lost on a TPR and the child returns home can we merge the child in the case of origin with the permanency child? No
2. Should workers re-open closed cases to create permanency cases for adoptions finalized after November 21, 2003?  Yes, see tip sheet titled: To reopen a closed request case in order to create a permanency case for tracking AFCARS data.  
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To reopen a closed Request case in order to create a permanency case for tracking AFCARS data:

· Add a new referral in the Request Case to make the case active again. Add one of the parents as the primary individual.  Do not make the child(ren) primary individuals.  Do not submit the referral.

· Go to Open Case/Open Referral dialogue box, highlight case, click in the Ongoing radio button, open the case.

· Void the Enter/Exit placement into the adoptive home.

· Re-enter the placement into the adoptive home via File > Add > Enter/Exit.

· Bring up the Create Permanency Case screen and complete the tasks.

· Submit Creation of Permanency Case.  Supervisor must approve.  Permanency Case is created.

· In the Request Case/Case of Origin: Go to Open Case/Open Referral box, highlight the case, click on the Intake radio button, choose last referral, open case.  Submit the Intake Determination.  When FSOS approves it the case will close.

· Open the Adoptive Home case and make inactive the adopted child previously entered with birth name.

· Open the Permanency case and complete Case Seal tasks.  Submit Case Closure/Seal.  FSOS approve.

· Open the Adoptive Home case and change the child's name.

3. When the case of origin is in the child’s name, does the case of origin have to be a different name than the permanency/agency case?  No, they will have different id numbers and the child’s name will be changed in the adoption/provide case.

4. The individual ID # changes when a permanency/agency case is created.  How will this be tracked from the point of entry into care to the time when a subsidy is approved (i.e. child’s lifetime in care)?  This is done through the superstructure button and tracked by TWIST.

5. Are permanency cases counted toward the COA standard regarding the maximum number of cases per worker?  Discussions have begun and are continuing with the agency COA lead, Commissioner’s office, and TWIST staff. A final decision has not been reached and Regional input will be obtained before advising TWIST how to “pull” the information for a report. There are several options to consider including using either the sibling groupings or linking back to the case of origin. There is also discussion about the possibility of a way to determine a weighted caseload so that staff “get credit” for the workload and accomplishments.

6. Should you wait 30 days after TPR before you click the button to create the permanency case and give time for an appeal?  The term "starting to create" and "creating" the permanency case are being confused. You can work on entering information and getting all those "tic" marks for any length of time before you actually "create" the permanency case.  The permanency case is not actually "created" until you push that button to "create" and it gets approved. Also, if we know for sure that a TPR will be appealed, then we should wait.  I don't think that happens very often, but when it does, you usually know at the time of TPR that an appeal will happen.  Then, if we do create a permanency case and the TPR does get appealed, we'll have to deal with it at that time.  
7. Need mechanism to copy child specific case content from case of origin to the permanency case...such as court screens and contacts.  A TWIST work request will have to be made in order to make this enhancement. This will need to go through the CQI process to the TWIST Steering Committee.  This request should be sent to Kim Rice.   
8. Has a report been developed to track permanency cases? Yes.  This information will be added to the TWS 202 – SWIFT Adoption Report.
9. Why does the child abuse program/subprogram automatically populate to the permanency case?  You can’t seal the case until you close the child abuse program/subprogram.  All program/subprograms assigned to the child when the Permanency Case is created are copied to the Permanency Case.   In some cases of origin we may still be providing CPS to children, even if the parent’s rights are terminated.
10. When do you transfer a case?  Is it before or after the creation of the permanency case?  Regions do this differently depending on the expectations set as to who manages different types of cases. With the establishment of permanency teams, there are statewide differences and expectations based on regional needs and staffing.  Some teams transfer case responsibility when the goal is changed to adoption…  others when the child is actually placed in the adoptive placement and the placement agreement is signed. A permanency case can not be transferred until all of the “Tic” marks have been satisfied and the case is approved by the FSOS. 

11. When should an adoption case be sealed? After the adoption is granted in Court and all the required information is completed and verified by the supervisor.
12. Who will be able to access sealed cases? Only specified QC staff has access to sealed cases in TWIST.
13. What is a permanency case? A permanency case is a separate case that is created for each child whose permanency goal is adoption and for whom TPR has occurred.

· PERMANENCY GOAL

1. 
When do you change the permanency goal on the case plan...after the pre-perm or after the court approves the permanency plan?  The goal is changed at the case planning/review conference that should be held after the pre-permanency meeting with the Office of Legal Services   (OLS formerly known as Office of General Counsel).
2. What happens if the goal changes after the child is put into a permanency case? It depends on what the permanency goal is changed to. For instance-if the goal changes to emancipation just stop the adoption process and proceed as you would normally. Note:  There is only one individual in a permanency case. If the Court overturns a termination of parental rights and orders us to reunify, then the child and others would have to be entered as a new request case.

3.
When is the goal of adoption considered to be officially changed?  Is it at the pre-permanency conference or is it when the court approved the new goal?  The goal change is effective the date of the Case Planning Conference. This information will be tracked in TWIST as a part of the TWS 202 report-SWIFT Adoption.






· QUALITY CENTRAL 

1. Will QC continue to process NOI’s?  No.  This is now a regional responsibility.  

2. Will QC still send copies of information (presentation summaries and home studies) to the regions when an adoptive referral is made? No, that will be the responsibility of the staff working with the children and adoptive families. QC will not be involved in that process.

3. What does QC need copies of? One copy of the preplacement conference narrative should be sent to the following address: Records Management Section, 275 East Main Street, 3 E-G, Frankfort, Ky. 40621 Attn: Nora Pitzer.   This is captured in the Adoption Finalization / Case Sealing Task List.  The Notes / Minutes from the meeting may be printed just as any multi-line text field in TWIST.  The foster parent adoption packet should also be sent to Ms. Pitzer.



4. How many copies of home studies and presentation summaries need to be sent to Quality Central? QC ONLY needs ONE complete copy with attachments sent to: Records Management Section, 275 East Main Street, 3 E-G, Frankfort, Ky. 40621Attn: Nora Pitzer.


5. Does QC need a copy of the adoptive referral?  No.  The referral will be done in TWIST in the Region and tracked by management reports.

6. Will Quality Central be running matches, too? No.  All matching will be done in the regions by local staff.  Anyone assigned to a case can execute a match.  Prior to an Adoption Referral being made, the FSOS for the case must approve.






· REFERRALS

1. How will adoptive referrals be made? Adoptive referrals will be made in TWIST.  The workers may initiate the Adoption Referral.  However, it requires FSOS approval.  

2. Do all the presentation summaries, adoptive home studies, 83’s, and 84’s have to be in TWIST? Yes.  The information MUST be in TWIST for a child and adoptive family to be matched and referred.

3. How will the regions receive full copies of the home studies and presentation summaries when referrals are made? The region with case responsibility for the child should keep one copy in the child’s file and provide one full copy to the regional office for tracking purposes. When a referral is made and accepted in TWIST, the region should send a full copy of the child’s information (home study and attachments) to the region where the adoptive home is located.

4. What is the process for receiving a copy of the adoptive home narrative with attachments?  The same as above. The region where the adoptive home is located should follow the procedure outlined above.

5. What if a family wants to be reviewed by the child’s worker for consideration of adoptive referral?  Any staff person assigned to an adoptive family’s Provide Case may generate a Notification of Interest (NOI) the Child’s Permanency Case. 

6. Can we do multiple referrals to homes? Three different kids have referral to the same home...is this possible?  Yes
· SNAP 

1. How does staff refer a child to SNAP for ongoing recruitment after TPR occurs? After TPR has been granted, the child can be registered/enrolled in SNAP. To enroll a child in SNAP, a referral packet should be completed and sent to the SNAP office. The referral packet must include a current presentation summary; current color photo, SNAP referral form, and the case should be shared with the SNAP FSOS, Pam Pettry.  The worker should notify the appropriate SWIFT Chair.  The worker will receive a confirmation letter that the child has been enrolled in the SNAP program and an individual recruitment plan will be developed within 30 days.
2. How is a child referred to SNAP early recruitment? The SWIFT chair should notify SNAP that no matches have been located after an initial match is run upon the goal change. SNAP staff should be invited to attend the SWIFT meeting when the child does not have an identified adoptive resource.
· SPECIAL NEEDS
1. How do you determine the primary Special Needs on the Special Needs screen?    The values in the field are federally sanctioned values.  The worker needs to ask,  “of each of the Special Needs values, which would be the primary reason the child would be considered a “Special Needs” child?”


· SWIFT

1. Will SWIFT screens pull over from the case of origin to the permanency/agency case? Yes

2. SWIFT chairs-can staff go back and enter and add information regarding forming a swift team? If they didn’t enter the information before, does it have to be done? The SWIFT chairs can update the swift screens as necessary in the child’s permanency case. There are two requirements for the SWIFT information to be completed; the meeting must be held and the team must be formed.  This has to be done in and entered in TWIST in order for the 1st SWIFT Team Meeting tickler to go away and it will also appear on the TWS 202 – SWIFT Adoption Report.

3. Where is the information captured regarding the early recruitment and SNAP involvement in SWIFT meetings? The information should be reflected/captured in the SWIFT screens.  The Activity Log has a value “Referred to SNAP” and allows the Swift Chair to enter a date this activity occurred.
· TICKLERS


1. Is the FSOS tickler removed when the R&C worker accepts an adoptive referral?

Yes, the tickler should be removed.

2. A tickler is being generated requiring a new case plan in the permanency/agency case regardless of whether or not it is due.  Why doesn’t the case plan pull over from the case of origin? Because of Confidentiality

3. Why are update ticklers generated so quickly once DPP-83’s & 84’s are approved (i.e. 1 year in advance of the due date)?  This is the current TWIST functionality – a TWIST work request would have to be done for an enhancement to be made to change this.

4. What happens at the 6 month mark with the “create permanency” tickler? It becomes past due

5. Will overdue ticklers (i. e. a tickler to create a permanency case) be counted against workers when they are evaluated? Employee evaluations for staff located in the regions are completed in the regions by the caseworker’s supervisors. The supervisor will define the expectations. Staff should discuss those concerns in the region. QC will not make that determination.


6. Could a tickler be sent to the SNAP worker when an adoptive referral is made? That function is currently not available in TWIST but could be considered at a later date as an enhancement.  

7. Can we get ticklers within 2 months of due dates and not have them for a year away?
A TWIST work request will have to be made in order to make this enhancement. This will need to go through the CQI process to the TWIST Steering Committee.  This request should be sent to Kim Rice.

8. How will the assigned SNAP worker be notified of an adoptive referral on one of their kids?  There is currently no mechanism in TWIST to notify the SNAP worker that an Adoption Referral has been made for this child.  TWIST Management Reports could be a resource for this information if it is currently being reported in the Swift Adoption report.


· TRAINING

1. How will staff be trained in the process?  By a combination of training viewlets, the TOT for regional staff and the training sessions held in the regions by regional staff designated as TOT participants
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