GOAL  - To know the location of all of the children in real time.

Secondary Goal – To capture the PCC move reasons for reporting purposes.

PCC Tracking Module:


Overview

PCC TWIST Tracking Module
The PCC Tracking Module has two primary goals.

1. Electronically store the currently assigned physical location of any foster child placed with a private child placing organization.  

2. Improve foster child move data to include all foster homes and independent living locations.

Once implemented, the new TWIST module will:

· Identify the actual foster home and location of the child’s current placement;

· Provide accurate placement count and foster home demographics required by the federal government; and

· Provide both DCBS and PCC staff with the ability to electronically request and track all movement of children shared by both partners.  

These improvements will be a significant step forward in our ability to monitor placement stability and to ensure a more timely representation of the DCBS’s Out of Home Care population.  Since all data will be stored and retrievable from the TWIST system, this will also greatly enhance our reporting reliability to the federal government.

PCC organizations will be able to electronically notify the case managers of the “intent” to move a child as well as the tracking move reasons for all children.  PCC organizations will be responsible for the following areas of functionality within the module:

· Maintenance of a current list of available locations for foster children. 

· When a foster child is assigned to a Private Child Placing resource in TWIST, the PCC will be required to link the child with the assigned foster home or independent living location.

· When a child goes to a temporary living condition such as respite care, camps, or hospitalizations, or if the child has run away but is expected to return to the assigned foster home, the PCC can report the child’s location or runaway status through this module (a temporary living condition).  

· To facilitate communication between the DCBS Case Manager and the private providers, the PCC will be able to submit electronic move notifications.

· When a change in the assigned location of a child has actually taken place, the PCC will be able to electronically update the physical location of the child, including a suggested move reason.

Project Implementation Timeline
	10/16 and 17
	Overview Meetings for DCBS and PCC Management staff



	10/27/08
	TWIST Migration of the PCC TWIST Tracking Module



	11/12/08
	System Live!



	11/17/08
	First scheduled PCC Tracking Training for PCC’s - activity will begin in TWIST

	12/1/08
	PPTL issuing the finalized DPP-1292, Information for OOHC, Placement and/or Level Changes (includes the new move reasons)

	12/2/08
	PCC TWIST Tracking training for all Billing Clerks in Louisville


	12/15/08
	Effective date of the finalized DPP-1292, Information for OOHC, Placement and/or Level Changes (includes the new move reasons)


	12/17/08
	PCC TWIST Tracking Training for PCC’s Complete


	1/1/08
	Full Implementation of PCC TWIST Tracking System



