SOP 2.3.1

R. 7/1/05
PLANNING THE ADOPTIVE PLACEMENT/PRE-PLACEMENT 

CONFERENCE
COA STANDARDS:

· S14.3  Adoption Services - Services for the Child

LEGAL AUTHORITY:

· 922 KAR 1:100  Agency adoptions
PROCEDURES:
Preparing for the pre-placement conference

1. The FSOS for the family contacts the designated Service Region Pre-placement Chairperson to arrange the earliest possible date for the conference.  All relevant persons, including foster parents, therapists, counselors, DCBS staff, and others, are invited and encouraged to attend the pre-placement conference.

2. The SSW tells the family that they are required to create a "family photo album," to prepare the child for the meeting with his prospective new family.  The family is also encouraged to bring questions or issues needing further clarification to the conference.

3. Conference participants include the child’s SSW, the R & C worker, the Special Needs Adoption Program (SNAP) worker, when the child is in the Special Needs Adoption Program (SNAP), the child’s foster parents, the adoptive parent(s), the workers’ supervisors, therapist, if available, and the chairperson.  When a child is in a Private Child Care Facility an appropriate facility representative is also invited.

Conducting the pre-placement conference

The conference chairperson:

1. Assists in making conference arrangements (scheduling, location, etc.);

2. Begins by explaining the following objectives of the conference:

(a) To discuss the confidentiality of shared information and sign the DPP 171 Notice of Confidentiality.
(b) To assist the adoptive family in reaching their decision regarding the referral;
(c) To provide staff the opportunity to share their knowledge of the child; and, 

(d) To determine the method of presenting the family to the child; 

3. Records the conference and prepares the written summary; 

4. Ensures that all information regarding the child is shared, including the reimbursement of travel expenses and the availability of adoption assistance;

5. Ensures that the decision to proceed with the referral is determined through mutual discussion and is ultimately the decision of the Cabinet;

6. Distributes the conference summary to all participants, including prospective adoptive parents, and the Central Office Adoption Specialist; and,

7. Reviews and provides a copy of the following documents for the adoptive parent(s): 

(a) Adoptive Parent’s Guide to Pre-placement Visitation; 

(b) Adoption Visitation Agreement, DSS-194; and,

(c) Adoptive Placement Agreement DPP-195. 

The SSW provides:

1. A copy of the child's presentation summary packet to the prospective adoptive family and discusses the following: 

(a) Background of the child; 

(b) Child’s mental and physical health past and present history and status; 

(c) Personality; 

(d) Day-to-day living; 

(e) Development and school functioning; 

(f) Social functioning;

(g) Services the child now receives; 

(h) Extent of preparation for placement; 

(i) Birth family members and other significant people and their relationship to the child; 

(j) Need for contact with significant others; 

(k) Potential adjustment problems moving from foster home to adoptive home; 

(l) Assessment of personal needs of the child and the availability of adoption assistance; 

(m) Availability of clothing allowance; 

(n) Problems or issues in any of the above areas; 

(o) Specific forms of discipline used by foster parents; and 

(p) The requirement for Periodic Reviews and Permanency Hearings until legalization of the adoption (Link to SOP 7C.7.2). 

2. When available, a video of the child is shown following the discussion.

When the presentation/discussion is concluded, the Chair allows the adoptive family and all conference participants time to process the information, request additional information, or ask for more time to make their decision.  If the adoptive parents wish to meet the child and DCBS staff wish to continue the referral, arrangements for meeting the child are made.

Proceeding with Visitation (does not apply to foster parent adoptions.)

Visitation is an essential phase of the adoptive placement process that is negotiated and revised as needed, then recorded on the Visitation Agreement. Timing of visitation and placement is determined by the age and needs of the child, as well as the child's and families' adjustment to becoming a new family.  The initial visit (introduction) is held in a location where the child is most comfortable.

The pre-placement conference participants determine:

1. The preliminary visitation schedule and location of the visits. Additional visitation may be scheduled as needed;

2. The timeframe to prepare the child for the family; The adoptive family gives their "family photo album" to the child’s SSW to use in preparing the child for the first meeting; and,

3. How the family can best prepare for the visit. 

