SOP 1.4.14
R. 4/15/05
MASTER LEVEL SUPERVISION

COA STANDARDS: 

· G7.5 Supervision

· G9.6. Case Supervision

· S10.7.02. CPS Supervision
· S11.3.03. APS Supervision
· S14.10.01. Adoption Supervision
· S21.11.02. Foster Care Supervision
LEGAL AUTHORITY:

· N/A

INTRODUCTION:

Master level supervision is an integral part of ensuring that appropriate and timely services are being assessed, offered, and provided to the vulnerable families and children served by DCBS. 

Each Service Region is to develop a Master Level Supervision Plan that incorporates all of the requirements found in this SOP.

PROCEDURE:

1. The Region requires that Master Level Case Supervision on all cases occur no less than once per quarter.  

2. An FSOS who has a qualified Master Level degree may provide his/her own Master Level Case Supervision.

3. Regions, which have an FSOS who does not have a qualified Master level degree, develop as part of their Plan, a Master Level Supervision consultation system using a:

(a) Qualified Master Level contract consultant(s); and/or

(b) Qualified Master Level staff at the Social Service Clinician II or higher position (SSC-II, Specialists, FSOS, Associates, or SRAs). Please note that these restrictions are due to personnel classifications.

4. Regions using a consultation system require the participation of the FSOS and worker.

5. Regions using a consultation system include in the plan, the name and credential information of each Master Level Professional providing consultations in the Region. Please note that for accreditation purposes, a copy of the professional’s Master Level diploma and resume should be included in the plan.

6. Regions using a consultation system include a dispute resolution process should there be differing opinions between the Master Level staff and/or consultant and the FSOS.

7. The Master Level Case Supervision includes a review and discussion of the:

(a) Application of current policy and procedures; 

(b) Case to ensure that the SSW matched all needs and services to all family members;

(c) Identification of additional assessments, services, tasks, or linkages needed to be provided to any family member;

(d) Individual tasks for the SSW or FSOS; and

(e) Timeframes required for additional assessments, services, tasks, or linkages to be completed.

8. After completion of Master Level Case supervision, the individual providing the Master Level Case supervision and/or FSOS documents on the individual supervisory consultation form the complete details of the consultation, including but not limited to:

(a) Strengths of the case;

(b) Areas for improvement; and

(c) Required tasks or actions and timeframes for each party.

9. The supervising FSOS ensures that their staff complete all identified tasks or actions as discussed and documented on the individual supervisory consultation form.  

10. When a task or action is unable to be completed by the next quarterly Master Level Supervision, the FSOS or consultant documents on the individual supervisory consultation form:

(a) Why the task or action was not completed;

(b) Barriers to completing the task or action; and

(c) Anticipated date of completion of the task or action.

11. The individual providing the Master Level Case supervision assesses completion of the identified tasks or actions at the next quarterly Master Level Case Supervision meeting. Tasks or action plans that were not completed and no reasonable barriers existed, are reported and processed through the appropriate chain of command.

