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REGIONAL HEALTH SERVICES MANAGEMENT TEAM

COA STANDARDS:

· NA

LEGAL AUTHORITY:

· NA
PROCEDURE:

1. The Medically Fragile Regional Health Services Team includes the birth parents, resource parents, all medical providers, the Medically Fragile Services Liaison, and any other family members (as appropriate) to assist with the child’s case planning.

2. The SSW, in coordination with the Regional Medically Fragile Services Liaison, schedules a Medically Fragile Regional Health Services Management Team meeting prior to the child's placement in a medically fragile resource home or within thirty (30) days of the child's placement.  Review meetings are held quarterly.

3. Once the Medically Fragile Regional Health Services Management Team's meeting is scheduled, the SSW invites the medically fragile child's birth parents, resource parent(s), and all medical care providers to participate in the team meeting. The purpose of the meeting is to establish or review the Medically Fragile criteria of the child.

4. If a team member is unable to attend, the SSW requests written recommendations prior to the meeting or documents oral information provided by team members in the child's case record, all of which will be considered during the meeting.

5. The SSW may utilize the Medically Fragile Monthly Report in preparation for the child's Individual Health Plan's development or refining.

6. During the initial meeting, and in subsequent quarterly review meetings (which can be held during case planning meetings) concerning the medically fragile child, the Medically Fragile Regional Health Services Management Team, using a structured team approach:

(a) Develops an Individual Health Plan (IHP) for all new medically fragile cases;

(b) Reviews current medical services and updates the Individual Health Plan in all medically fragile cases;

(c) Incorporates the current and potential medical and rehabilitative needs of the child, and awareness of long-term needs of the child into the child's care and treatment; and

(d) Identifies additional services to meet the child's needs.

7. Following the Medically Fragile Regional Health Services Team meeting, the Medically Fragile Services Liaison completes the medically fragile child's IHP and distributes copies to all team members, including the Medical Support Section of DPP. The SSW places one copy of the IHP in both the parent's hardcopy file and the child's file.

