Statement of Consideration (SOC)

The following comments were received in response to SOP drafts sent for field review.  Thanks to those who reviewed and commented.  Comments about typographical and grammatical errors are excluded; these errors have been corrected as appropriate.  

1.  Comment:  SOP 2.2.2(A) (Employee Adoption or Former Employee Adoption):  (pg. 2), #7, strike, “reimburse the P&P employee or former P&P employee for the care of the child” and add “pay or reimburse the P&P employee or former P&P employee for any items purchased for the child.”  
Response:  This change has been made.  
2.  Comment:  SOP 2.1.3(A) (Procedure Once a Child is Freed for Adoption):  (pg. 2), #1(c), the change in this SOP regarding completion of the DCBS-84 would go against the former workload reduction change stating that the DCBS-84 is not mandatory.  
Response:  The statement in this SOP does not indicate that completing this form and performing matching is mandatory.  It explains that if a worker chooses to perform a matching, that both the DCBS-83 and DCBS-84 are necessary to complete this function.  No change was made as a result of this comment.    
3.  Comment:  SOP 2.1.3(A) (Procedure Once a Child is Freed for Adoption):  (pg. 2), #1 (a), the agency case should not be created in TWIST until the Presentation Summaries are completed in the parent’s case following TPR, otherwise when the Presentation Summary is populated to complete in an agency case it will not give a background section on the birth parents to complete.  The policy needs to be clear on this.  

Response:  This change was made.  The procedure now reads, “(a)The SSW creates a permanency/agency case for the child, which is approved by the SSW’s FSOS.  (Note:  This occurs after the Presentation Summary Narrative is completed in the case of origin).”  
4.  Comment:  SOP 2.1.3(A) (Procedure Once a Child is Freed for Adoption):  (pg. 2), #1(c), please clarify questions regarding the child’s profile (DCBS-84). Are they required for all Presentation Summaries?  Are they required for foster parent adoptions?  I was recently told they were no longer required at all.    
Response:  The DCBS-84 is not required unless the SSW is running a match.  Running matches is not mandatory, but is an option if the SSW wishes to utilize this function.  
5. Comment:  SOP 2.2.2(A) (Employee Adoption or Former Employee Adoption):  (pg. 1), #1, can the person who approves the request to become an adoptive parent be the SRA or designee instead of just the SRA?
Response:  This change was made.  The procedure now reads, “P&P employees make a written request to the SRA or designee in his/her region of employment to become a certified adoptive parent and to adopt a child in the custody of CHFS.”  
6.  Comment:  :  SOP 2.2.2(A) (Employee Adoption or Former Employee Adoption):  (pg. 1), #1, can a format of what information the Commissioner would like included or a sample request be added to this SOP in some manner?  

Response:  There is no set format regarding what needs to be included in the request to the Commissioner.  A short memo requesting that the employee or former employee be allowed to attend PS-MAPP training is all that is required.  No change was made as a result of this question.  
7.  Comment:  SOP 2.2.2(A) (Employee Adoption or Former Employee Adoption):  (pg. 1-2), #4, if the family is matched through SOP 2.1.3(A) is the expectation at the time the request is sent?  If so, should that policy not refer back to this on in those instances?  

Response:  The process of matching a child with an employee or former employee is as follows:  1)Obtain approval from the Commissioner, 2)Perform a match, 3)Write a child specific memo requesting that the family be permitted to pursue this child for adoptive placement, and 4)Make the adoption referral.  No change was made as a result of this comment.    
8.  Comment:  SOP 2.1.3 (Process Overview for Selecting an Adoptive Family):  (pg. 1), fourth paragraph, what about adding the option of the R&C worker or R&C FSOS from the current foster home to this list?  Often times those workers have valuable input as to the skill set the current placement for the child has, since they have maintained the child as stable in the foster home.  This skill set would be an important criterion to making the decision on a permanent adoptive home for the child.     


Response:  This change was made.  
9.  Comment:  SOP 2.1.3(A) (Procedure Once a Child is Freed for Adoption):  (pg. 2), #1(e), are links to the ICWA and MEPA acts going to be attached here?  

Response:  A link was added in order to take workers to these specific acts.  
10. Comment: SOP 2.1.3(A) (Procedure Once a Child is Freed for Adoption):  (pg. 2), #2, is there any way that this can be changed to reflect within 10 days of following the 30 day appeal period of TPR being granted?   

Response:  This procedure deals with the yearly update of the Presentation Summary and is not related to the initial Presentation Summary timeframes which would include an appeal process.  No change will be made as a result of this comment.  

11.  Comment:  SOP 2.1.3(A) (Procedure Once a Child is Freed for Adoption):  (pg. 2), #3, can clarification be added to state that if a child is free for adoption, but not ready that this process is not required monthly?  


Response:  This change was made.  The procedure now reads, “The child’s worker and/or designated Regional Office staff may run a new match as determined by the needs of the child and expedited permanency options.”  The phrase “at least monthly” has been deleted from this procedure.  
12.  Comment:  SOP 2.1.3(B) (Matching an Adoptive Family With a Waiting Child):  (pg. 5), #2, how does this process occur or what makes it happen?  


Response:  If an adoption referral is accepted, the SSW will complete a DCBS-84 in TWIST indicating that the child should be removed from the match pool.  The R&C worker will complete a DCBS-83 in TWIST indicating that the adoptive family should be removed from the match pool.  The completed forms will indicate that the child and the family will not be chosen for other matches.  Procedure #2 has been altered to reflect this change.  
13.  Comment:  SOP 2.1.3(B) (Matching an Adoptive Family With a Waiting Child):  (pg. 5), #4, why does this occur in writing?  Is e-mail good enough or does it have to be a formal letter?  


Response:  The R&C worker notifies staff in writing if a family does not accept a referral for a child to ensure that appropriate documentation is available if necessary and as a professional courtesy to those working with a particular case.  An e-mail is sufficient notification to accomplish this task.   
14.  Comment:  SOP 2.1.3(B) (Matching an Adoptive Family With a Waiting Child):  (pg. 4), #5(c)(7), this procedure is in red with strikethroughs.  Often times I refer to policy for the process and this step seems helpful to keep in unless redacting is no longer required.  


Response:  #5 and all subsequent subsections will be added back into SOP. 
15.  Comment:  DPP-AC-1, Transmittal Memorandum for Presentation Summary Packet:  The “TO” depends on who the final read is.  Sometimes this is the R&C FSOS if foster parent adoption, Permanency Team FSOS if SNAP and SRAA if outside of the region adoption or some other special circumstances.  Can the regions have discretion on the memo format as long as a copy is always sent to CO adoption records?  


Response:  CENTRAL OFFICE ADOPTION RECORDS will remain on the “TO” line, but blanks were added below this so the memo may be sent to all appropriate staff. 
16.  Comment:  DPP-AC-1, Transmittal Memorandum for Presentation Summary Packet:  Why does the original Presentation Summary Packet (PSP) minus the certified TPR order need to go to CO?  Sometimes attorneys require an original birth certificate for the adoption finalization.  Our suggestion would be to require an original birth certificate, for the original PSP to be given to the adoptive parents who are adopting the child and for CO to receive a copy of the PSP.  


Response:  The original Presentation Summary Packet is sent to CO so that when the child becomes an adult, they can access this information through an adult adoptee search.  CO does not need a copy of the certified birth certificate and TPR order.  They only need a Xerox copy of the certified birth certificate and TPR order.  
17.  Comment:  DPP-AC-1, Transmittal Memorandum for Presentation Summary Packet:  Under the plans section, what if it is a SNAP referral?  Shouldn’t there be a box to indicate this?  


Response:  A box will be added to this form to indicate a “Referral to SNAP” as an option.  
18.  Comment: DPP-AC-1, Transmittal Memorandum for Presentation Summary Packet:  Under the attachment section, a 192 form should be obtained for both parents as is required for the 191.  Other attachments could also be added such as sibling separation memo, and foster parents statement of intent to adopt.  Also some of the form numbers have changed from DSS to DPP or DCBS.  


Response:  Form numbers have been updated to reflect their most current numbers.  A box for a Sibling Separation Memo has been added to the attachments section of this form.  The Intent to Adopt is supposed to sent to CO with the adoption packet and is not mandatory with this memo.  A phrase was added to the DPP-192 check box to indicate that this needs to be received from both parents.    
19.  Comment:  SOP 2.1.3(A) (Procedure Once a Child is Freed for Adoption):  (pg. 2), #3, a new match being run monthly may be unrealistic.  Could this be changed to reflect the timeframe being extended?  


Response:  Matches are not required, but may be run at the worker’s discretion.  See the answer to #11.  
20.  Comment:  SOP 2.1.3(B) (Matching an Adoptive Family with a Waiting Child):  (pg. 3), #1(c), the statement made says that the SSW contacts the adoptive family’s worker.  Could this be changed to may contact the adoptive family’s worker?  Sometimes after reviewing a home study it is evident that the family and child are not a good match and there is no reason to call to discuss further.  


Response:  No change was made as a result of this comment.  The SSW needs to contact the adoptive family’s worker to learn if the family is interested or capable of meeting the child’s needs.  If the family declines, or the adoptive worker does not feel that the child is a good match for the family, the correspondence may end there, but there needs to be an initial conversation to determine if the child and family could be a potential match.  
21.  Comment:  DPP-AC-1, Transmittal Memorandum for Presentation Summary Packet:  this is a form in TWIST and many workers access the TWIST version of this form when completing it.  This may cause an issue if TWIST cannot add the revised form to the system prior to its release.  


Response:  This form will not be released at this time because it cannot be added to TWIST immediately.  The revisions will be made to this form, but it will be released at a later date once TWIST is able to load the form into the system.                      
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