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Protection and Permanency TRANSMITTAL LETTER, PPTL 08-13

TO:
Service Region Administrators



Service Region Administrator and Clinical Associates



Regional Program Specialists

 

Family Services Office Supervisors


FROM:
Mike Cheek, Director


Division of Protection and Permanency


DATE:
October 15, 2008
SUBJECT:  Revisions to SOP Relating to Regional Workload Reduction Strategies
The purpose of this transmittal letter is to notify staff of revisions to Standards of Practice (SOP) which are a direct result of workload reduction suggestions by regional staff.  Increasing caseloads and budgetary constraints have necessitated workload reduction strategies to simplify casework processes while concurrently maintaining quality services to adults, families and children.  The streamlined SOP are presented as minimum standards for casework practice.  In the coming weeks a subsequent grouping of SOP drafts will be shared to further incorporate additional workload reduction strategies.  The following Standards of Practice have been revised:
· SOP 1A.10 Service Complaints;

· SOP 1C.1 Request to Another State for an Interstate Parental/Relative Home Evaluation;

· SOP 1C.6 Approved Relative or Foster/Adoptive Care Interstate Home Study to Another State;

· SOP 1C.8 Denied Relative or Foster/Adoptive Care Interstate Home Study to Another State;

· SOP 2.1.1 Swift Adoption Teams; 

· SOP 2.1.3 Recruiting the Adoptive Family; 

· SOP 2.1.4 Preparing the Child For Adoption;

· SOP 2.1.7 Child’s Profile; (deletion)
· SOP 2.2.2(A) Employee Adoption or Former Employee Adoption;

· SOP 2.2.6 Referral of a Child to the Special Needs Adoption Program (SNAP);

· SOP 2.7.2 Obtaining an Out of State Home Study;

· SOP 2.7.7 DCBS Worker’s Responsibility for the Child After Out of State Placement;

· SOP 4B APS Investigation and Assessment;

· SOP 4B.12 Adult Fatality Investigation and Review;

· SOP 4B.14 Determining the Findings of an Alternate Care Investigation;

· SOP 7B.1 Process Overview:  Investigation/FINSA;

· SOP 7C.4 Negotiating Objectives and Tasks;

· SOP 7C.5 Timeframes for All In-Home Services Case Planning;

· SOP 7C.7 Timeframes for All OOHC Case Planning:

· SOP 7C.7.1 Five Day Conference, Family Team Meeting; 

· SOP 7C.8 Participants and Notification For All OOHC Cases; 

· SOP 7C.16 Case Plan and Visitation Agreement Revisions or Modifications;

· 
SOP 7E.1.4(A) Care Plus Placement;

· SOP 7E.2.5 Holding a Placement (Bed Hold) in a Private Residential or Foster Care Placement;

· SOP 7E.3.1 Process Overview for Service Delivery;

· SOP 7E.3.4 Ongoing Contact With The Child;

· SOP 7E.4.10(B) Ongoing Contact with the Medically Fragile Child;

· SOP 7H.1 Child Fatality or Near Fatality General Guidelines; and
· SOP 7H.2 Child Fatality or Near Fatality Investigations.
Additionally, a number of related forms and resources have been created or revised and are now available on the SOP online manual website.  These include:

· Abbreviated APS CQA Tip Sheet (New);

· General CQA Tip Sheet (Revised);
· ICPC Referral Packet Checklist (New);

· ICPC Quarterly Progress Report Sample (New);

· ICPC-100A (Newly Available on the SOP site);

· ICPC-100A Instructions (Newly Available on the SOP site); and 

· DPP-198 Foster Parent Statement of Intent to Adopt (Revised).

The summary of revisions includes, but is not limited to:

· Adult fatality review process:  Staff are to notify the Central Office Adult Safety Branch of adult fatalities, however, the review process has been streamlined.
· Child fatality or near fatality:  The guidelines for an internal review have been clarified.

· Caseworker visits:  Twice monthly face to face contacts with children designated as Medically Fragile or Care Plus, only one of the visits must occur in the placement setting.  Change of requirement for face to face contact within 3 working days of placement to 10 calendar days of placement.
· Swift:  Swift team meetings may be combined with case planning conferences as appropriate.  
· Adoptions:  Upon Commissioner approval of a P&P employee or former employee to begin the adoption process for a child in the custody of CHFS, the SRA may now consider requests for the prospective adoptive family to receive training in their service region.  Additionally, the requirement for use of the TWIST match function for adoption cases has been eliminated.  
· CPS investigations:  CPS sexual abuse investigations in which the perpetrator does not have immediate access to the child at the time of the report will not be considered imminent risk. 
· CQA/TWIST:  The abbreviated CQA format is now an option for APS investigations when the finding is unsubstantiated, unless the investigation involves an alternate care setting.  For CPS cases, a new CQA is no longer required each time a significant change occurs; the CQA is still required at least every 6 months and prior to case closure.  
· Care Plus placements: A level of care packet is substituted for the previous requirements when seeking approval for Care Plus approval.  Additionally, level of approval has been changed from SRA to FSOS for Care Plus placement.
· Bed holds:  The FSOS may authorize a bed hold for up to 2 weeks when a child has a temporary stay at a psychiatric hospital.

· Interstate placements:  The responsibility for triplicate copies of ICPC packets has been shifted from regional to Central Office staff.  Forms and checklists are available for regional staff to provide complete referral packets to Central Office for timely processing.

These Standards of Practice (SOP) will be effective November 1, 2008 and supersede all previously issued SOP or policy regarding these topics.  SOP is available on the SOP Manual website and will remain in red font and strikethroughs until the effective date.  If you have any questions concerning this transmittal letter, please contact Jennie Willson via email Jennie.Willson@ky.gov or phone (502) 564-6852 (x 4170).
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