SOP 2.1.3

R. 8/1/03

RECRUITING THE ADOPTIVE FAMILY

COA STANDARDS:

· S14.7  Adoption Services - Services for Adoptive Applicants and Adoptive Parents

LEGAL AUTHORITY:

· 42 U.S.C. 622(b)(9)  State plans for child welfare services
· 922 KAR 1:030  Selection and approval of adoptive parents
· 922 KAR 1:100  Agency adoptions
PROCEDURES:

The selection of an adoptive family is completed by the child's Adoption Review Committee in compliance with all ICWA and Multi-Ethnic Placement regulations (Link to SOP 7C.3).

The process of recruiting an adoptive family begins when:

1. A child’s adoptive placement disrupts; 

2. Foster parents have not made a commitment to adoption through a statement of intent; or,

3. Both parents of the child are deceased and the Cabinet has been granted wardship through the circuit court; 

4. A child's worker has reason to believe that the child has been freed for adoption and beginning the concurrent planning process before termination of parental rights occurs is in the child’s best interest; or,

5. Parental rights to the child are terminated.

Selecting the adoptive family is the responsibility of the Adoption Review Committee, which consists of:

1. The SSW;

2. The FSOS;

3. One additional staff member with adoption experience (i.e. Swift chair); and, 

4. SNAP staff, MSW consultant or other staff as needed.
The recruitment/selection process includes the following:

1. The SSW submits the DSS-AC-1, Presentation Summary and the appropriate attachments through the Service Region Office to Quality Central no later than ten (10) working days after parental rights have been terminated or the child is otherwise legally free for adoption. (Link to TWIST)

(a) When the Presentation Summary is submitted requesting identification of an adoptive family, the Quality Central Adoption Specialist conducts a search to identify a prospective adoptive family within two (2) weeks of receipt of the transmittal.  Narratives of families identified are sent to the SSW for selection of the family best suited to meet the needs of the child(ren).  Selection of an adoptive family in done in compliance of ICWA and the Multi-Ethnic Placement Act (Link to SOP 7C.3).

(b) When an updated Presentation Summary is received in Quality Central, the Adoption Specialist updates the child’s case to reflect the changes. 

2. When an adoptive family is not identified, Quality Central staff immediately registers the child with the Special Needs Adoption Program (SNAP). 

3. The SNAP Specialist assigned to recruit an adoptive family for the child contacts the child’s worker within ten (10) working days to set up an appointment to meet the child and develop the child’s individual recruitment plan. 

The SNAP Specialist may register the child with a regional or national adoption exchange at any time; however, when a potential family has not been identified within six (6) months, SNAP refers the child to out-of-state adoption agencies and exchanges. 

Within two weeks of the SSW receiving the adoptive family narratives from Quality Central, the following steps are initiated to select a family: 

1. A committee consisting of the SSW, the FSOS, and a designated third party review the adoptive family narratives; The child's Adoption Review Committee reviews the adoptive family narratives, documents their comments on the DPP-193, Adoption Review Committee Comments form, and consults/selects an appropriate adoptive family.

2. When the committee selects a family for consideration of adoptive referral, the FSOS notifies the Adoption Services Branch with a memorandum. When there is an appropriate back-up family, this is also noted. 

3. The narrative of the family chosen is retained by the SSW. All other family narratives (including the back-up family) are returned to the Adoption Services Branch. 

4. The Adoption Services Branch completes and forwards the referral memorandum  and Presentation Material Packet to: 

(a) The FSOS for the child and the adoptive family;

(b) The child's case worker and the adoptive family's case worker;

(c) SNAP (if child is registered).

(d) Swift Chair (if child is still registered).

(e) Service Region Pre-placement conferences chair (if applicable).

5. The family’s R & C worker:

(a) Contacts the child’s SSW to discuss the placement, and when both workers agree to proceed; 

(b) Contacts the adoptive family within two (2) weeks either by telephone or letter;

(c) Provides the adoptive family the sex, age, and a brief description of the child; and,

(d) Makes an appointment to meet with the prospective adoptive family to: 
(1) Verbally share all presentation information; 

(2) Encourage the adoptive parents to discuss feelings and reactions to the information;

(3) Determine if additional information is needed to assist the family in making an informed decision;

(4) Provide a copy of the Presentation Summary to the family including pages 2-6 of the DSS-191 if the family indicates acceptance of the referral.  When confidentiality is an issue, Page 5 is recopied with names, addresses and any other identifying information deleted;

(5) Provide copies of any other relevant information including copies of medical or psychological records (when confidentiality is an issue the information is recopied with names, address and any other identifying information deleted); 

(6) Discuss the placement process (e.g. pre-placement conference, visitation, and adoption assistance); and,
(7) Offer the family time to make their decision about the referral.

6. If all parties cannot agree, including the proposed adoptive family, the referral is withdrawn.

7. When the referral is not accepted by the family, the R & C worker notifies the Adoption Services Branch in writing identifying the reason for non-acceptance. Copies of the memo are sent to:

(a) The FSOS for the child and the adoptive family;

(b) The child's case worker and the adoptive family's case worker;

(c) SNAP (if child is registered);

(d) Swift Chair (if child is still registered); and,

(e) Service Region Pre-placement conference chair (if applicable). 

8. All staff returns the child’s Presentation Material Packet to the Adoption Services Branch. 

9. Quality Central Adoption Services staff prepares the withdrawal and forward copies to all parties listed in #4. 
10. A child is removed from the register of waiting children by the Adoption Services Branch staff when the child has been placed for adoption, or when the SSW requests removal by memorandum when one of the following exists: 

(a) An Administrative Review or court hearing has determined that the child's Permanency Goal should not be Adoption; 

(b) The SSW, after consultation with Special Needs Adoption Program (SNAP) and the FSOS, determines that a child freed for adoption is not to be placed for adoption and that another plan is in the child’s best interest;

(c) The child attains the age of majority; or,

(d) The Cabinet's legal responsibility is rescinded by the court of jurisdiction.

