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RECRUITING THE ADOPTIVE FAMILY
PROCESS OVERVIEW FOR SELECTING AN ADOPTIVE FAMILY
PROCEDURES: INTRODUCTION:  
The selection of an adoptive family is completed by the child's Adoption Review Committee in compliance with all ICWA and Multi-Ethnic Placement regulations (Link to SOP 7C.3).

The process of recruiting matching an adoptive family with a child begins when:

1. Parental rights to the child are terminated;

2. Foster parents have not made a commitment to adoption through a statement of intent;

3. Both parents of the child are deceased and the Cabinet has been granted wardship through the circuit court; or
4. A child’s adoptive placement disrupts.
If foster parent adoption (Link to SOP 2.2.1) has not been identified as the plan, the child(ren) is referred to the Special Needs Adoption Program (Link to SOP 2.2.6).
Selecting the adoptive family is the responsibility of the Adoption Review Committee, which consists of:

1. The SSW;

2. The FSOS;

3. One additional staff member with adoption experience (i.e. Swift chair); and, 
4. The R&C Worker or R&C FSOS for the adoptive family; and
5. SNAP staff or MSW consultant or other staff as needed.  If the child is registered with SNAP, the SNAP Specialist for that child is invited to be a member of the Adoption Review Committee.
SOP 2.1.3(A)

R. 5/15/09

PROCEDURE ONCE A CHILD IS FREED FOR ADOPTION
COA STANDARDS:

· S14.7  Adoption Services - Services for Adoptive Applicants and Adoptive Parents

LEGAL AUTHORITY:

· 42 U.S.C. 622(b)(9)  State plans for child welfare services
· 42 U.S.C. 671  State plan for foster care and adoption assistance
· 25 U.S.C. 1901-1911  Indian child welfare
· 42 U.S.C. 1996 Protection and preservation of traditional religions of Native Americans 
· 42 U.S.C. 1996b  Interethnic adoption
· 922 KAR 1:030  Selection and approval of adoptive parents
· 922 KAR 1:100  Agency adoptions
· 922 KAR 1:140 Foster care and adoption permanency services

PROCEDURE:  
1.  The recruitment/selection process includes the following The following steps are taken when a child is freed for adoption:

1. In order to match a child with a resource family, all necessary components must be completed in TWIST including an approved permanency/agency case for the child.  The SSW updates the DPP AC 1, Presentation Summary and the DSS 84, Child’s Profile in TWIST.  The SSW submits one full copy with attachments to the Central Office Records Section no later than ten (10) working days after parental rights have been terminated or the child is otherwise legally free for adoption. (Link to TWIST Handbook)  The R&C worker may update the DCBS-83, Family Acceptance Scale and the Adoptive Home Narrative in TWIST.
(a)The SSW creates a permanency/agency case for the child which is approved by the SSW’s FSOS (Note:  This occurs after the Presentation Summary Narrative is completed in the case of origin);

(b)The SSW: 
(1)Updates the DPP-AC-1 and Presentation Summary in TWIST; and
     (2)Submits one full copy with attachments to the Central Office Records Section, no later than ten (10) working days after parental rights have been terminated or the child is otherwise legally free for adoption.  

(a) The child’s worker and/or designated Regional office staff may conduct a matching search in TWIST to identify a prospective adoptive family upon completion of the Presentation Summary. Narratives of families identified are sent to the SSW for selection of the family best suited to meet the needs of the child(ren).  The SSW may review narratives of identified families in TWIST.  Selection of an adoptive family is done in compliance with ICWA and the Multi-Ethnic Placement Act (Link to SOP 7C.3). 
(c)The SSW or designated Regional Office staff may conduct a matching search in TWIST to identify a prospective adoptive family upon completion of the Presentation Summary.  In order to match a child with a resource family in TWIST the DCBS-83 Family Acceptance Scale and DCBS-84 Child’s Profile must be completed or updated.   

(d)The R&C worker sends Home Study Narratives of families identified as a match to the SSW for selection of the family best suited to meet the needs of the child(ren);  

(e)The SSW may also review narratives of identified families in TWIST.  (Note:  Selection of an adoptive family is done in compliance with the Indian Child Welfare Act (ICWA) and Multi Ethnic Placement Act (MEPA). (Link to ICWA and MEPA Acts)
(b) 2. The SSW updates a child’s Presentation Summaries Summary should be updated in TWIST annually and as changes occur. One copy of the updated Presentation Summary needs to be is submitted to the Central Office Records Section by the SSW within ten (10) days of the changes being made.
2. 3. The child’s worker and/or designated Regional office staff may run a new match at least monthly and as determined by the needs of the child and expedited permanency options. This is done on an ongoing basis and simultaneously with the SNAP program, if appropriate.
SOP 2.1.3(B)

R. 5/15/09

MATCHING AN ADOPTIVE FAMILY WITH A WAITING CHILD
COA STANDARDS:

· S14.7  Adoption Services - Services for Adoptive Applicants and Adoptive Parents

LEGAL AUTHORITY:

· 42 U.S.C. 622(b)(9)  State plans for child welfare services
· 42 U.S.C. 671  State plan for foster care and adoption assistance
· 25 U.S.C. 1901-1911  Indian child welfare
· 42 U.S.C. 1996 Protection and preservation of traditional religions of Native Americans 
· 42 U.S.C. 1996b  Interethnic adoption
· 922 KAR 1:030  Selection and approval of adoptive parents
· 922 KAR 1:100  Agency adoptions
· 922 KAR 1:140 Foster care and adoption permanency services

1. The following steps are initiated to select match a family with a child available for adoption: 
1. Upon identifying appropriate resources for a child, the SSW contacts the adoptive family’s R&C worker to discuss the family’s availability and suitability to meet the child’s needs. The child’s SSW requests a copy of the complete adoptive home narrative with attachments.
(a)The Special Needs Adoption Program (SNAP) staff in Central Office (CO) receives current adoptive home studies for adoptive families interested in specific children registered with the SNAP Program.  These home studies (or the equivalent if an out of state or PCC family) are sent to the SNAP staff by the family’s R&C worker. 

(b)SNAP CO staff e-mails a copy of the family’s home study to the child’s SSW to review with the adoptive review committee. 

(c)The SSW contacts the adoptive family’s worker to discuss the family’s availability and suitability to meet the child’s needs.  
(d)The Adoption Review Committee reviews each the adoptive family’s home study narratives and attachments, documents their comments on the DPP-193, Adoption Review Committee Comments form, and consults/selects an appropriate adoptive family within 15 working days of receiving the home study.
(e)When the committee selects a family for consideration of adoptive referral, the SSW completes the referral in TWIST in the permanency/agency case, which is then approved by the FSOS.  The SSW retains the home study and attachments of the family chosen.   
2.  The narrative and attachments of the family chosen are retained by the SSW. All other family narratives are returned to the R&C worker for that family.
(f)The SSW sends the family’s worker (only non DCBS families) a confidentiality agreement to be given to and signed by the family.  

(g)Once the SSW receives the signed confidentiality agreement, the SSW should verbally share as much information as known about the child’s needs and behaviors with the family and the family’s worker.  

(h)The family’s worker and the child’s SSW discuss the placement and when both workers agree to proceed they begin planning the pre-placement conference.  
(i) If making an Interstate Placement, the SSW follows all requirements in SOP 2.7.2 Making Interstate Placements prior to planning or holding the pre-placement conference.   
(j)The SSW sends the Presentation Summary Packet to the adoptive family’s R&C worker. Additional copies can be sent to the following:
(a) The FSOS for the child and the adoptive family;

(b)SNAP (if child is registered);

(c)Swift Chair (if child is still registered); and

(d)Service Region Pre-placement conference chair (if applicable).

2. The family’s R & C worker after reviewing the Presentation Summary Packet, contacts the child’s SSW to discuss the placement, and when both workers agree to proceed: 

(a) Contacts the adoptive family within five (5) working days either by telephone or letter;
(b) Provides the adoptive family the sex, age, and a brief description of the child without disclosing identifying information of the biological family (i.e. names, addresses, social security and other identifying government program numbers); and,

(c) Makes an appointment to meet with the prospective adoptive family to: 

(1) Request the family sign the DPP 171 Notice of Confidentiality and explain the importance of maintaining the child’s information and their biological family’s information confidential;

(2) Sign the confidentiality agreement after specifying what information has been shared with the prospective adoptive parent;

(3) Place original DPP 171 in the resource home file and a copy in the child’s agency case;

(4) Verbally share all presentation information ; 

(5) Encourage the adoptive parents to discuss feelings and reactions to the information;

(6) Determine if additional information is needed to assist the family in making an informed decision;

(7) Provide a copy of the Presentation Summary Packet with all identifying information redacted to the family. Since confidentiality is always an issue, the entire packet is recopied with names, addresses and any other identifying information deleted;

(8) Discuss the placement process (e.g. pre-placement conference, visitation, and adoption assistance); and,

(9) Offer the family time to make their decision about the referral.

3.  If the referral is accepted, both the DCBS 84, Child’s Profile for Adoption Matching and the DCBS 83, Family Acceptance Scale will be removed from the Matching Pool in TWIST. 
(a)The SSW completes the DCBS-84 in TWIST indicating that the child   is to be removed from the match pool; and

      (b)The R&C worker completes the DCBS-83 in TWIST indicating that the adoptive family is to be removed from the match pool.
4.   If all parties cannot agree, including the proposed adoptive family, the referral is withdrawn in TWIST.

5.  When the family does not accept the referral, the R & C worker notifies the following staff in writing identifying the reason for non-acceptance:

(a) The FSOS for the child and the adoptive family;

(b) SNAP (if child is registered);

(c) Swift Chair; and

(d) Service Region Pre-placement conference chair (if applicable). 

13. The R&C worker for the adoptive family is responsible for ensuring that all material related to the child is returned from the prospective adoptive family if the family declines the referral. 

6.  If at any time a referral does not result in a finalized adoption, all material and information related to the child will be returned to the Cabinet.
(a)The R&C worker for the adoptive family obtains all information regarding the child from the prospective adoptive family and returns it to the child’s SSW.  

      (b)If any other staff has information regarding a child they also return this information to the child’s worker if the adoption is not finalized. 
15. All staff returns the child’s Presentation Summary Packet to the child’s worker.

      (Link to TWIST Adoption Technology Questions)
