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consideration/implementation of Concurrent Planning For Permanency 

COA STANDARDS:

· S10.3.02 Service Elements: Assessment
· S21.3.03 Service Elements: Permanency
LEGAL AUTHORITY:

· 922 KAR 1:140. Foster care and adoption permanency services.
Introduction:
The Adoption Safe Families Act (ASFA) requires that children acquire permanency quickly, which is the primary goal of Concurrent Planning. Other Concurrent Planning goals for children in Child Protective Services (CPS), Out-of Home Care (OOHC) include: 

· Reducing the number of placements; 

· Reducing the length of time in care;

· An increase in voluntary terminations; and 

· Improving the long term adjustments of the child by an increase in the degree of openness. 

To accomplish these goals, the Department for Community Based Services (DCBS) is implementing a Concurrent Planning Model based on the principals developed by Linda Katz, Norma Spoonmore, and Chris Robinson in “Concurrent Planning From Permanency Planning to Permanency Action," Lutheran Social Services of Washington and Idaho, which defines this method of case management as follows: 

“Concurrent Planning provides for reunification services while simultaneously developing an alternative plan, in case it is needed. The approach follows logically from family-centered practice, as parents are involved in decision-making and are given candid feedback from their worker throughout the process. It depends on accurate assessment and culturally sensitive interviewing.”

The key components of Concurrent Planning adopted by DCBS include:

1. Success Redefined:

· Staff must see success as permanency for all children in CPS Out-of-Home Care (OOHC), which may not be reunification with the birth family.

2. Case Assessment and Review:

· Culturally respectful family and child assessments based on Continuous Quality Assessment (CQA)  (e.g., strengths, needs, core problems), family engagement and frequent case review conducted during a Family Team Meeting.

· Case Reviews regarding the family’s capacity to obtain the negotiated objectives by, accomplishing agreed upon tasks, and continuous monitoring of the need for an alternate permanency objective.

3. Full Disclosure:

· Respectful, candid discussions from the outset concerning the:

· Impact of foster care on children;

· Clarity about the birth parent’s rights and responsibilities;

· Supports DCBS will provide;

· Permanency options;

· Concurrent planning; and

· Consequences for not following the Case Plan.

· Open and honest discussions with all parties involved in the Family Team Meetings, case planning and service provision.

· Use a Comprehensive Family Services philosophy, facilitated during Family Team Meetings to engage families and community partners in early planning.

4. Crisis and Time Limits as Motivators:

· Respectful, candid discussions from the outset concerning time limits designated by federal and state statue/regulation.

· Using time limits and the “crisis” of placement as a motivator to engage families in case planning.

· Based on the child(ren)’s urgent need for stability, caring and a permanent family.

5. Parent-Child Visitation:

· Parents who visit regularly have the best chance of reunification with their children.

· The more structured the visitation plan, the more likely the parents will participate, including identified fathers as outlined in SOP 7E.1.1(B).

· Involving foster parents in the parent-child visits promotes supportive relationships.

· Using the Visitation Checklist/Summary to assess attachment, parenting skills and interaction between the parent and the child.

6. Permanency Goal and Alternative Permanency Objective – Permanency Planning:

· Having an alternative permanency objective (e.g., adoption) should efforts at achieving the permanency goal of return to parent reunification prove unsuccessful.

· Early search for and involvement of immediate and extended family, including absent parents.

· Foster parents as adoptive parents if reunification does not work out. Adoption is discussed with the foster family and if they are not interested in providing a permanent home through adoption, then efforts begin at locating a Foster/Adoptive Resource home that will consider adoption.   

· Partnership between the biological parents, DCBS staff, PCC staff and foster parents working for the best interest of the child(ren).

7. Concisely Negotiated/Written Case Plan and Agreements, Detailed Documentation and Timely Case Review:

· Short term objectives/task and long term permanency goal(s) (e.g., who will do what, when and how).

· Resource linkages to community partners are key to successful outcomes (e.g., drug treatment, domestic violence, mental health, family support).

· Documentation of objectives, task and time frames motivates parents to follow through.

· Documentation of services provided and case progress related to family members willingness and ability to achieve the objectives/task negotiated to prevent future maltreatment, presenting problem or need.

· Early and ongoing case review to assess progress, review continuing needs and plan for the future.

8. Legal/Social Work Collaboration:

· Consideration of due process and parental rights when children are first placed in care.

· Consultation and support from legal staff assures legally sound casework and case planning.

· Use of non-adversarial child welfare mediation strategies to resolve conflicts.

PROCEDURE:

1. Beginning with the Five (5) Day Case Planning Conference, Family Team Meeting (FTM), the SSW using a Comprehensive Family Services approach:
(a) Engages the family to solicit and encourage their approval for community partner involvement in developing the Case Plan; and 
(b) Ensures full disclosure by respectful candid discussion from the outset with all parties involved in the FTM, case planning and service provision of the: 
(1) Negative impact of foster care on children;

(2) Clarity about the birth parent’s rights and responsibilities;

(3) Supports DCBS will provide;

(4) Permanency options;

(5) Concurrent Planning; and 

(6) Consequences for not following the Case Plan

2. The SSW considers concurrent planning when developing an initial Case Plan based upon the Concurrent Planning Review Tool, CQA and negotiation that occurs during the initial Five (5) Day Conference, FTM. The Concurrent Planning Review Tool is used to assist in determining if concurrent planning is appropriate for the initial Case Plan. A copy of the completed Concurrent Planning Review Tool is filed in the case record. If the CQA is not completed, the SSW obtains current assessment information from the investigative SSW, the petition for removal and may consider information from previous CQAs to assist in completing the Case Plan. The determination to make a Case Plan concurrent planning is documented in the Child/Youth Development section of the CQA, which address the child’s permanency issues.

3.By the Three (3) Month FTM Case Review, when the parent has made minimal progress and the SSW and FSOS determine the:

(a) Case is not appropriate for concurrent planning; and 

(b) Permanency goal remains “return to parent”;

Justification of that goal is documented in the Child/Youth section of the Case Plan. 

3. The SSW converts all CPS, OOHC cases, excluding Status cases, to concurrent planning no later than the Six (6) Month FTM Periodic Review. Although many of these children will be reunified, alternative permanency planning will be pursued to ensure that all children have a permanent family as quickly as possible. Converting OOHC cases to concurrent planning does not mean moving the children. It does mean adding a concurrent alternate Permanency Objective on the OOHC section and associated task in the Case Plan as a contingency plan should efforts to achieve the Permanency Goal of return to parent(s) prove unsuccessful.

4. Once the determination is made to make the case concurrent planning, the SSW:

(a) Develops/negotiates the Permanency Goal (i.e., Return to Parent  Reunification) and the concurrent alternate Permanency Objective (e.g., adoption, permanent relative placement, etc.) as outlined in  SOP 7C.4 Negotiating Objectives and Tasks SOP;
(b) Documents the permanency goal and at the same time, documents a concurrent permanency objective with tasks in the OOHC section of the Case Plan as outlined in 7C.4.9
Required Objectives for Out-of-Home Care (OOHC) Cases Including Kinship Cases when the Cabinet has Legal Custody SOP;

(c) Uses time limits and the “crisis” of placement as motivators to engage families in case planning and promote behavior-specific change;

(d) Completes, if not already accomplished, the absent parent and relative  resource search as outlined in  7D.30.1D Absent Parent Search SOP;

(e) Negotiates/Re-negotiates the location, length, and  frequency regarding visits between the child, siblings and their parent(s) depending on the parent(s) circumstances and the child’s age;

(f) Revises the Visitation Agreement, if necessary, as outline in 7C.15 Visitation Agreement SOP;

(g) Uses the Visitation Checklist/Summary, when visits are supervised, to assess parenting skills and attachment between the parent and the child during visitation, which is then filed in the case record; 

(h) Confers with the foster family about becoming a concurrent planning Foster/Adopt Resource home (dual approval), if currently not. The SSW may solicit cooperation from Recruitment and Certification (R&C) staff on discussing concurrent planning requirements in depth with foster families to include:

(1) The way the Foster/Adoptive resource family works with the birth family to support return to parent reunification, while at the same time being willing to provide a permanent home should reunification efforts fail;

(2) The inherent risks and responsibilities of becoming a concurrent planning Foster/Adoptive Resource Home;

(3) Stressing that parental rights may not be terminated and the child may not be free for adoption;

(4) Intensive services/visitation required and that contact with the birth family is a necessary component; 

(5) Supports and training provided by DCBS; and

(6) Documents these efforts in the Case Plan;

(i) If the foster family is not interested in becoming a concurrent planning Foster/Adoptive Resource Home, the SSW, upon consultation with the FSOS, directs efforts to locate a:

(1) Resource home that is currently a concurrent planning Foster/Adoptive Resource Home; or

(2) Resource home that is interested in becoming a concurrent planning Foster/Adoptive Resource Home; and

(j) Upon locating an appropriate Foster/Adoptive Resource Home interested in adoption, begins transitioning the child as outlined in SOP 7E.2 Changes in Placement and 7E.2.1 Process Overview for Placement Changes.

