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SOP 301 - Introduction to Case Planning (Effective Date 1/23/03)
The Case Planning process, which assists the individual and/or family to achieve safety, permanency and well-being is based on the findings of the Continuous Quality Assessment (CQA) and family engagement. The Social Service Worker (SSW) involves, to the fullest extent possible, the participation of the individual and/or family.  Family is defined as an individual or the family unit, which includes all children, ages six (6) and older and other significant persons in the child’s life not living in the family unit, such as legal and/or biological parents.  The Case Plan matches the intensity of the service with the intensity of need and:

· Is based on family strengths and needs;

· Includes all services;

· Describes how the services will be provided;

· Specifies community partners;

· Includes service goals and their objectives, task, scope, timing, expected duration of each service element; and

· Specifies anticipated outcomes. 

Individuals and families have a right to know what is expected of them and to work in partnership with the Department for Community Based Services (DCBS) in the decision making process.  The steps to achieve safety, permanency and well-being are developed in a Family Team Meeting and are implemented through a team environment. The team is to include the individual and family (including all children, ages six (6) and older), caregiver of the child in out-of-home care, SSW and may included extended family, other DCBS staff and community partners.  

A Family Team Meeting refers to an array of conferences such as Case Planning Conference, Five (5) Day Conference, Family Case Plan Meeting, Family Unity Meeting, Family Group Decision Making and Periodic Reviews. Through the Family Team Meeting, members implement the Comprehensive Family Services (CFS) philosophy for the provision of services to achieve desired outcomes. 

The approach varies from a Family Team Meeting composed of the SSW and individual or family at the most basic level to a more typical Family Team Meeting with community partner involvement.  A Family Team Meeting is used throughout the duration of the case until services to the individual or family end and may be called by any member at any time to address issues of individual or family safety, well-being or child permanency. 

In partnering with families, the SSW and other staff uses engagement skills that focus on strengths of the family to build consensus about the Case Plan.  The SSW documents that the Case Plan is based on a partnership with the individual or family and how the partnership is carried out in case planning and service delivery.  To encourage co-ownership and family engagement, the SSW explores the individual or family’s vision for a safe future, which may be included in the Case Plan.  There is a greater probability of success in goal achievement when an individual or family are considered members of the team and are able to make a significant contribution to the family’s Case Plan.  The DCBS encourages individuals and families served to fully participate in the process to retain as much personal responsibility for case planning as possible.  

The SSW is responsible for, but are not limited to: 

· Updating the Continuous Quality Assessment (CQA) and Case Plan as needed;

· Encouraging and supporting all team and family members to participate in case planning; 

· Incorporating information from all sources into a coherent, individualized planning document with specific and measurable objectives that will guide the provision of services; and

· Incorporating the Prevention Plan as a worksheet to meet safety objectives and task to include:

· Identifying early warning signals;

· Planning to prevent high-risk situations;

· Planning to interrupt high-risk situations early, if not prevented; and

· Planning for escape from the high-risk situation, if early interruption fails.

SOP 302 - Supports and Services Provided by Community Partners (Effective Date 1/23/03)
The SSW, with the individual, family and others, as appropriate, identifies the needed supports and services. The SSW is to include all services offered to assist the family to improve the safety, care, relationship with their children and the parent’s ability to fulfill their roles to promote child and family safety, well-being and permanency, whenever possible. 

The SSW through the CQA, Case Plan and the Comprehensive Family Services approach may arrange for services from community partners, which may include but are not limited to:

· Child Care;

· Family Preservation and Reunification;

· Home Health;

· Mental Health;

· Physical Health;

· Education;

· Housing; and 

· Clothing.

SOP 303 - Orientation of the Family to the Department for Community Based Services, Division of Protection & Permanency (Effective Date 1/23/03)
Once a case has been opened, the SSW is to discuss the case planning process, as implemented by the Department for Community Based Services, with the family and members of the family’s team. During the initial contact to develop a Case Plan the SSW is to provide information, when appropriate, about the:

· Basis for DCBS involvement; 

· Rights and responsibilities of the parent and child; 

· Roles of each team member and the court, including how DCBS staff will support achievement of desired outcomes; 

· Service options and the benefits and consequences of each service; and

· Parent health and well-being and their progress towards reunification with the child in out-of-home care.

SOP 304 - Maintaining Cultural Connections (Effective Date 1/23/03)
The SSW is to assess culture in terms of describing their whole way of life, defined or observed by the family members and community partners.  A family’s culture consists of all the ideas, objects and ways of doing things created by the group. 

Since culture consists of learned ways of acting, feeling, and thinking (rather than biologically determined ways), the SSW uses positive aspects of the family’s culture to motivate behavior changes.   Culture is the ideas, customs, skills, art of a people or a group that are transmitted, communicated or passed along, in or to succeeding generations. People feel comfortable within their own culture, and may prefer the company of others who share their culture.  When engaging persons of another culture, even small differences in behavior may make them uneasy.  It is very important that the SSW assesses the needs of children, biological families and caregivers for cultural issues that will need to be addressed to maintain connections to a child’s cultural. 

SOP 304.1 – Multiethnic Placement Act (MEPA) 1994 and Interethnic Adoption Provision (IEP) 1996 (Effective Date 1/23/03)
The Multiethnic Placement Act (MEPA) and Interethnic Adoption Provisions (IEP) were implemented for the purpose of removing barriers to permanency for children in the child protective system, and to ensure that adoption and foster placements are not delayed or denied based on race, color or national origin.

Purpose of MEPA-IEP

The purposes of MEPA-IEP are to: 

· Reduce the length of time that children wait to be adopted; 

· Facilitate the diligent recruitment and retention of foster and adoptive families; and 

· Eliminate discrimination on the basis of the race, color or national origin of either the prospective parent or the child. 

MEPA-IEP Guidelines:

· Prohibit foster care and adoption agencies from delaying or denying or otherwise discriminating in making a placement decision on the basis of race, color or national origin.

· Prohibit denying adoptive or foster parent solely on the basis of the race, color or national origin of the adoptive or foster parent or the child.

· Require plans for the diligent recruitment of potential foster and adoptive families that reflect the ethnic and racial diversity of children in the state for whom foster and adoptive homes are needed. 

· Placement of a child in an appropriate household is not delayed by the search for a same race or ethnic placement.

Even when the best interests of an individual child appear to compel consideration of these factors, the SSW is not to assume that needs based on race, color or national origin can be met only by a racially or ethnically matched parent. Much depends on the nature of the child's specific needs and on the capacity of individual prospective parents to respond to these needs. The SSW is to consult with the Family Services Office Supervisor (FSOS) or designee on any concerns relating to MEPA-IEP in case planning and placement considerations.

(Link to http://www.acf.hhs.gov/programs/cb/publications/mepa94/)
SOP 304.2 – Indian Child Welfare Act (ICWA) 1978  (Effective Date 1/23/03)
The Indian Child Welfare Act (ICWA) is a federal law, which regulates placement proceedings involving Indian children. If the child is a member of a tribe or eligible for membership in a tribe, the family has the right to protection under the ICWA. These rights apply to any child protective case, adoption, guardianships, termination of parental rights action, runaway or truancy matter or voluntary placement of children.

Purpose of ICWA

The ICWA requires that placement cases involving Indian children be heard in tribal courts if possible, and permits a child's tribe to be involved in state court proceedings. It requires testimony from expert witnesses who are familiar with Indian culture before a child can be removed from the home. If a child is removed, either for foster care or adoption, the law requires that Indian children be placed with extended family members, other tribal members or other Indian families. The SSW is to consult with the FSOS or designee on case planning and placement involving Indian children. 

(Link to http://www.cdhs.state.co.us/cyf/cwelfare/iwca.html)



SOP 305 - Primary Family Level Objectives (FLO) Related to Maltreatment, Presenting Problem or Statement of Need (Effective Date 1/23/03)
The SSW negotiates primary Family Level Objectives (FLO) with the individual or family, using the Prevention Plan.  The primary objective deals with safety or why the case is being opened. The tasks are the action steps the individual and/or family members (including community partners) is willing and able to do to achieve the objectives to prevent future maltreatment, presenting problem or need. (Link to SOP 307-316, concerning requirements and exceptions)
SOP 306 - Secondary Family Level Objectives (FLO) Related to Other Risk and Well-Being Factors (Effective Date 1/23/03)
The SSW negotiates secondary FLO as appropriate with the individual or family, using the Comprehensive Family Worksheet. Secondary objectives address family and child well-being issues.  Secondary FLO are objectives that may be needed for assessed risk factors, which do not require a case to be opened, and would not keep a case open, but issues that need to be addressed for the well-being of the family.  Job training, educational advancement, socialization skills, better housing/location, physical health and the well-being needs (physical/mental health and education) of the children are all examples of secondary FLO. 

(Link to SOP 307-316, concerning requirements and exceptions)
SOP 307 - Individual Level Objectives (ILO) Related to the Person(s) Responsible for the Maltreatment/Status Actions (Effective Date 1/23/03)
The SSW negotiates Individual Level Objectives (ILO) with the individual or status youth, using the Prevention Plan.  The individual objectives deal with safety and what the alleged perpetrator is willing and able to do to change their behavior. ILO involves individual family members who have high-risk patterns of behavior that are linked to the primary FLO and make the family objectives difficult to achieve. For example, in a child protection case at least one ILO is to be developed for each identified perpetrator. In a status offense case the child will have the ILO, which is linked to the presenting problem.

(Link to SOP 307-316, concerning requirements and exceptions)
SOP 308 - Prevention Plan and Comprehensive Family Worksheet (Effective Date 1/23/03)
The SSW negotiates the Prevention Plan and Comprehensive Family Worksheet with the individual or family and team members during the Family Team Meeting to develop the Case Plan objectives and tasks. The Prevention Plan is to address the primary objectives related to safety, maltreatment, presenting problem or need for which the case is opened (FLO and ILO). The Comprehensive Family Worksheet is used for other risk factors and service objectives the individual or family is willing to work toward. The Prevention Plan and Comprehensive Family Worksheet (hardcopy) may also be utilized to make revisions in the Case Plan tasks throughout the duration of the case.


Procedure

· The Prevention Plan form is to be used, except when the Case Plan is negotiated with access to a computer, as a worksheet to negotiate objectives and tasks for the primary Family Level and Individual Level objectives. A copy is left with the individual or family to use until they receive a hard copy of The Worker Information System (Twist) printout of the Case Plan.

· The Comprehensive Family Worksheet is used, except when the Case Plan is negotiated with access to a computer, to negotiate secondary Family Level Objectives related to secondary risks and well-being. 

· If a community partner is assisting the individual or family in developing the Prevention Plan (e.g., “Yes” is circled in the appropriate box on the Prevention Plan), the Prevention Plan tasks are to be updated by the SSW, based on the input from the individual or family and community partner, no later than the next revised Case Plan.

· Family Level Objectives and Individual Level Objectives and tasks are entered into TWIST in the Family Section of the Case Plan.

· Objectives are time limited and the SSW is to consider views of team members and the family’s circumstances when an objective’s timeframe is being established. The Case Plan shall be renegotiated no less than every six (6) months. 

(Link to KRS 620.180(2)(a)
· File the hard copies of the Prevention Plan and Comprehensive Family Worksheets in the case, when used.

Task Documentation

· The tasks are the action steps that are taken to enable an individual or family to achieve the objectives.

· Every objective needs to include at least one task documenting how the SSW is to assist in meeting the objective.

· Tasks are to have timeframes, such as when the task begins and ends.

Contact Screen Documentation (Running Record)

· Every objective is to be addressed in the contact running record and documented at least monthly. The SSW assesses and documents the individual and family progress and how the progress was celebrated. 

· Each time a contact is entered, the SSW selects only the objectives being addressed. If an objective is selected, the progress or lack of progress for that objective is documented in the contact running record.

· If progress is not being made, the SSW renegotiates the tasks with the family using a Prevention Plan, which is to be documented in the contact running record (e.g., “Case Plan tasks were updated with the individual or family on this date, see Prevention Plan hard copy in case file”). 

· Communication with community partners will also be documented in the contact running record no less than quarterly.

SOP 309 - Required Objectives for In-Home Child Protective Services (CPS) Cases which include Family in Need of Service Assessment (FINSA) Cases (Effective Date 1/23/03)
1 FLO

· Relating to the maltreatment or presenting problem.

· Optional on other issues, including needs of children’s physical health, mental health and educational needs.

1 ILO

· For the identified adult perpetrator(s) (CPS) or person(s) with problem behavior (FINSA). 

When the court orders the Cabinet for Families and Children (CFC) or biological parents to take certain action, these actions are to be included in the Family Section of the Case Plan.

SOP 310 - Required Objectives for In-Home Status Offense Cases (Effective Date 1/23/03)
1 FLO

· Relating to the presenting problem.

· Optional on other issues, including needs of children’s physical health, mental health and educational needs.

1 ILO

· For the child, relating to controlling status behavior.

· Optional on other Adult issues (can be addressed as tasks on FLO). 

When the court orders the Cabinet for Families and Children (CFC) or biological parents to take certain action, these actions are to be included in the Family Section of the Case Plan.

SOP 311 - Required Objectives for General Family Cases (Effective Date 1/23/03)
1 FLO

· Relating to the presenting problem or need.

ILO 

· Optional. 

When the court orders the Cabinet for Families and Children (CFC) or biological parents to take certain action, these actions are to be included in the Family Section of the Case Plan.

SOP 312 - Required Objectives for Adult Protective Services (APS) including Domestic Violence and General Adult Cases (Effective Date 1/23/03)
1 FLO 

· Which does not have to focus on maltreatment, presenting problem or need, but client’s choice. The CQA summary will explain FLO choice. 

· Optional on other issues, including physical health, mental health and educational needs.

ILO

·  Optional.

When the court orders the Cabinet for Families and Children (CFC) to take certain action, these actions are to be included in the Family Section of the Case Plan.

SOP 313 - Required Objectives on APS Cases involving Domestic Violence when Child(ren) are involved (Effective Date 1/23/03)
1 FLO 

· Relating to the maltreatment of the child(ren).

· Addressing the adult maltreatment is optional based on the client’s choice and the CQA summary will explain this choice.

· Optional on other issues, including children’s physical health, mental health and educational needs.

1 ILO
· For perpetrator(s) of the domestic violence or maltreatment related to the identified CPS issue.

· Optional on other issues. 

When the court orders the Cabinet for Families and Children (CFC) or biological parents to take certain action, these actions are to be included in the Family Section of the Case Plan.

SOP 314 - Required Objectives on Kinship Care Cases when Kinship Caregiver Relative has Custody (Effective Date 1/23/03)
1 FLO

· Relating to the maltreatment by the biological family or family-of- origin’s plan to prevent further abuse or neglect.

· Optional on other secondary issues. 

1 FLO

· Relating to the Kinship Care family’s plan to ensure the safety, well-being and permanence of the child(ren) living in their care. This objective is to include tasks that address education, medical, emotional, behavioral, steps toward permanency and the DCBS support services being provided to the Kinship family. 

1 ILO

· For the identified adult perpetrator(s). The Individual Level Objective is to address the adult pattern of behavior that needs to change to reduce safety risk to the original family.

When the court orders the Cabinet for Families and Children (CFC) or biological parents to take certain action, these actions are to be included in the Family Section of the Case Plan.

(Link to SOP 667 - Case Planning and Ongoing Services for Kinship Care Cases)

SOP 315 – Required Objectives on Out-of-Home Care Cases including Kinship Cases when the Department for Community Based Services (DCBS) has Legal Custody (Effective Date 1/23/03)

1 FLO

· Related to the maltreatment or presenting problem that resulted in the child’s Out-of-Home Care entry.

· Optional on other issues. 

1 ILO

· For the identified adult with problem behavior, perpetrator(s) or status offender.

When the court orders the Cabinet for Families and Children (CFC) or biological parents to take certain action, these actions are to be included in the Family Section of the Case Plan.

(Link to SOP 667 - Case Planning and Ongoing Services for Kinship Care Cases)

SOP 316 – Required Objectives on Cases where Termination of Parental Rights (TPR) has been granted by the Court (Effective Date 1/23/03)
· Under Case Plan Type in TWIST- Select “TPR” (Family Section will not appear); and

· Proceed to the Child Youth Action plan in the “Out-of-Home Section”.
(Link to SOP 318 - Required Objectives on the Child Youth Action Plan Portion of the Case Plan)

SOP 317 - Required Objectives on Extended or Reinstated Commitment Cases when the Youth is the Only Household Member (Effective Date 1/23/03)

1 FLO 

· Enter “NA Extended Commitment on (date).”

· Enter “NA” for tasks and proceed to the Child Youth Action plan in the “Out-of-Home Care Section.”
(Link to SOP 318 - Required Objectives on the Child Youth Action Plan Portion of the Case Plan)


1 ILO 

· Enter “NA Extended Commitment on (date).”

· Enter “NA” for tasks and proceed to the Child Youth Action plan in the “Out-of-Home Care Section.” 

(Link to SOP 318 - Required Objectives on the Child Youth Action Plan Portion of the Case Plan)

SOP 318 - Required Objectives on the Child Youth Action Plan Portion of the Case Plan (Effective Date 1/23/03)
Permanency Objective

· This objective is to be written to relate to the Permanency Goal given to the child; and

· Include services to the caregiver to ensure safety and stability in the placement.

 
Objective Example: 

To ensure a permanent home through adoption or other permanency goal for the child in a timely manner and ensure safety and stability in placement during the next six months.

Examples of Tasks:

· Family will make progress on the Family and Individual Objectives beginning (date); or

· Parents will sign voluntary TPR agreements by (date);

· SSW will conduct an absent parent or relative search (date); 

· Provide respite for the caregivers once a week beginning (date); and

· Caregivers will support parents in their efforts by allowing the mother to take part in “special feeding classes” in their home once each week from (date to date).

Physical Health Objectives 

· SSW is to address any acute or chronic medical diagnosis or conditions immediately;

· Get medical, Early Periodic Screening, Diagnosis and Treatment, if possible, visual and dental assessment and examination; 

· Follow medical assessment recommendations;

· If needs exist, the objective is to address the needs; and

· Wellness is maintained through examinations no less than annually, and treatment as indicated.

 
Objective Examples:

· To improve current health condition by treating injuries from maltreatment in accordance with medical professionals directives and timeframes; or

· To ensure continued health by assessment and regular examinations during the next six (6) months.

Task Examples:

· Parents will supply medical information and records by (date);

· Parents will attend doctor visits with the child and caregivers as scheduled;

· SSW will keep parents informed of child’s medical progress at least weekly by phone;

· Caregivers will change dressings daily and follow all other medical recommendations;

· SSW will continue to assess medical needs and well being by seeking care for any illness and ensuring regular checkups at least yearly; or

· Caregivers will seek emergency care if needed, transport child for checkups and continue to assess health needs and notify SSW of any problems. 

Mental Health Objectives 

Mental Health is to be assessed. The Early Periodic Screening, Diagnosis and Treatment (EPSDT) and other forms of assessment by a Qualified Mental Health Professional (QMHP) may be used depending on the observation of the individual child. This objective includes emotional, behavioral, socialization and self-esteem issues.

Objective Example:


· To improve the child’s attention span, control outbursts of anger and crying during the next six (6) months; or

· To maintain good mental health and promote socialization during the next six (6) months. 

Task examples:  

· Parent(s) will support child by continuing to assure the child that they are not at fault for their problems, (beginning date);

· SSW and caregiver will continue to assess signs of emotional stress from (date to date);

· SSW will arrange initial assessment (EPSDT) and continued observation by (date);

· SSW will refer the child to a QMHP for physiological testing by (date); and

· Caregivers will transport child to afternoon “play group” to promote socialization and all other appointments beginning (date). 

Educational  (Development) Objective 

· Referring child for Education Assessment and follow-up; 

· Developmental Issues;

· Involvement in extra-curricula activities; and

· Steps toward graduation.

Objective Example:

· To improve educational performance during the next six (6) months; or

· To obtain a high school diploma or General Equivalency Diploma (GED) by (date).

Task Examples:

· SSW will request an Educational Assessment by (date);

· SSW will refer to Head Start by (date);

· Caregivers will arrange tutoring or extra help with homework by (date); 

· Child will try to get more involved in school activities by joining school Pep and Beta Clubs by (date); and

· Caregivers will take child to home ballgames beginning (date). 

Attachment Objective

· Focus on the relationship with the family of origin and/or bonding with other caregivers; 

· Contacts and visitation with extended family and siblings;

· Cultural issues;

· Lifebooks; 

· Preparing for new family;

· Consider visits between the child and the family in settings other than the office, when possible; and

· List in the Visitation Agreement, comments concerning some activities or tasks to do during the visits.

 
Objective Example:

To maintain a close relationship between the child, the biological family and cultural connections during the next six (6) months.

Task Examples:

· SSW will obtain pictures and favorite personal items and toys from the parents and deliver to the foster home by (date);

· SSW will arrange supervised and unsupervised visitation with siblings, grandparents and parents and keep child informed of progress from (date to date);

· Caregivers will transport child to visitation, allow telephone calls to grandparents in (where) weekly and to friends at least weekly;

· Caregivers will assist child in sending cards and pictures to parents monthly;

· Parents will supply pictures of extended family and other items for lifebook; 

· Caregivers and parents will work together with child on lifebook; and

· Grandparents will transport child to and from the foster home to attend Sunday morning worship service every week and to Scouts each Wednesday afternoon.
Independent Living

Children twelve (12) and older are to have soft skills provided by the caregivers such as:

· Behavior management; 

· Personal growth;

· Problem solving; and

· Responsibility.

Children sixteen (16) and older are to have hard skills provided such as:

· Education;

· Employment; and

· Financial management.

The details of the Independent Living plan are to be documented in the task section, not just as a referral for Independent Living classes.

Objective Example:

To improve the child or youths ability to live independently during the next six (6) months.

Task Examples:

· Child will plan menus for the family and help shop for needed items by (date);

· Child will demonstrate balancing a checking account, submitting job applications and obtaining a job etc. by (date);

· Caregivers will assign small chores (pick up toys, take out trash, set the table) and assess progress by (date); and

· SSW will observe progress at lease monthly.

Other or Court Order Objective

If a child has specific court orders to fulfill, these are to be included in the Out-of-Home Care (OOHC) section of the Case Plan, such as:

· Attend school daily;

· Stay away orders; 

· Curfew; and

· Restitution.

When the court orders the Cabinet for Families and Children (CFC) or biological parents to take certain action, these actions are to be included in the Family Section of the Case Plan.

SOP 319 - Timeframes for All In-Home Services Case Planning (Effective Date 1/23/03)
The FSOS and SSW are to utilize the following timeframes: 

· For new cases being opened or cases that are reopened, the FSOS shares or transfers the assigned case to the SSW for ongoing services within three (3) working days of the date the CQA results and referral were approved in TWIST. 

· The SSW is to make a home visit with the family within five (5) working days of case assignment to begin negotiating the family goal (goal consensus), the Case Plan objectives and whom the participants are to be invited to the Family Team Meeting. The blank signature page of the Case Plan may be signed at the time of negotiating the objectives and tasks on the Prevention Plan and Comprehensive Family Worksheet. 

· The initial Case Plan is to be developed during a Family Team Meeting within thirty (30) calendar days from the date that the CQA results and referral were approved in TWIST. 
· The Case Plan is considered developed on the date of the Family Team Meeting.  SSW enters the actual date of the conference, Family Team Meeting, in the “Effective from date” on the Case Plan.  This will be the same date the family signs the Prevention Plan and/or signature page of the Case Plan. 

The Case Plan is then submitted to and approved by the FSOS within ten (10) working days from the Family Team Meeting date. The next ongoing Case Plan is due six (6) months from the Family Team Meeting date of the previous Case Plan, unless significant changes in family circumstances occur, requiring a new CQA and Case Plan. 

SOP 320 - Case Planning Participants and Notification for All In-Home Cases (Effective Date 1/23/03)
For all cases except Out-of-Home Care, case planning participants are optional based on the individual or family’s request. Individuals and families have the right to choose whom to involve in their case planning, but are encouraged to involve friends, family members and community partners that have the potential to be beneficial in some way. 

(Link to 922 KAR 1:430)

(Link to SOP 301- Case Plan - Adult Protective Services)

(Link to SOP 302 - Case Plan – General Adult Services)

For In-Home Cases, all participants expected to attend the Family Team Meeting are to receive verbal or written notice from the SSW or family of the purpose, date, time and location of the Family Team Meeting.

The SSW and family may involve the following individuals, not inclusive, in case planning:

· Family members, of appropriate age;

· SSW and other staff involved;
· Child’s Attorney, Guardian Ad Litem, if court is involved;
· Parents attorney;
· Community partners including service providers; and 
· Other participants the family wants present. 
(Link to 922 KAR 1:430)

SOP 321 - Timeframes for All Out-of-Home Care Case Planning (Effective Date 1/23/03)
The SSW shall convene a Family Team Meeting, within five (5) working days, exclusive of weekends and holidays, from the date of the Temporary Removal Hearing (TRH) to develop a Case Plan. For voluntary commitments, which do not involve a Temporary Removal Hearing a Family Team Meeting is to convene within five (5) working days of placement. The Case Plan is to address issues of individual or family safety, well-being and/or child permanency and identify who will have visitation with the child including parents, siblings, relatives and others as appropriate. 

(Link to KRS 620.180(2)(a) 

(Link to 922 KAR 1:140)

SOP 321.1 – Five (5) Day Conference, Family Team Meeting (Effective Date 1/23/03)
The initial CQA may not be completed and approved prior to conducting the five (5) day conference, Family Team Meeting.  If the CQA is not completed, the SSW is to obtain current assessment information from the investigative SSW, the petition for removal and may consider information from previous CQAs to assist in completing the Case Plan. The Case Plan is considered timely, even if the CQA is past due. 

Procedure

Beginning with the five (5) day conference, Family Team Meeting, the SSW shall consider concurrent planning when developing a Case Plan. The SSW documents the decision concerning concurrent planning and the permanency goal(s) on the Case Plan, P&P-1282. 

(Link to 922 KAR 1:140 Section 3(6) 

(Link to Concurrent Planning)

When parents wish to voluntarily terminate parental rights, a Family Team Meeting is held but plans to reunite parent and child are not made unless the parents request it.

The SSW shall include the following information in the Case Plan that is submitted to the court:

· Permanency goal(s);

· Information related to aggravated circumstances; and

· Compelling reason being met.

(Link to KRS 610.125) 

(Link to KRS 610.127)

If a child returns home prior to the five (5) day conference, Family Team Meeting, the SSW does not complete the OOHC portion of the Case Plan.  The SSW completes the In-Home service portion and enters the data into the enter/exit screens in TWIST.

When the child(ren) returns home from an OOHC placement, the SSW is to utilize the OOHC Case Plan until the court has released the Cabinet from commitment. Once the court has released commitment then the SSW changes the plan to an In-Home Case Plan.

Regardless of the type of legal responsibility of the CFC (e.g., voluntary commitment, emergency custody, temporary custody or full commitment) a conference, Family Team Meeting, is held if the child’s initial placement is any of the following:

· Relative home, including Kinship Care;

· DCBS Resource Home;

· Emergency shelter;

· Private Child Care (PCC) provider child caring facility;

· PCC provider foster home;

· Group home;

· Treatment facility; or

· Hospital.

The SSW shall submit to the court a Case Plan no later than thirty (30) calendar days after the effective date of the court order for each child placed in the custody of the Cabinet by a commitment order or under a Temporary Custody Order (TCO).  At the same time, the SSW is to send a copy of the Case Plan to the Administrative Office of the Courts Citizen Foster Care Review Board Program at the following address:

Dependent Children’s Services

Administrative Office of the Courts

100 Millcreek Park

Frankfort, KY 40601

(Link to KRS 620.230 (1) (Link to SOP-Court)
SOP 321.2 - First Periodic Review for Permanency in Out-of-Home Care Cases (Effective Date 1/23/03)
 Periodic Reviews or conferences, Family Team Meetings, may be held as appropriate, but shall be held within six (6) months of a child’s placement date. 

(Link to KRS 620.180(2)(a)
Subsequent Periodic Reviews shall be held within six (6) months of the previous review while the child remains in Out-of-Home Care. 

(Link to KRS 620.180(2)(a)
It is the responsibility of the FSOS or designee to schedule all Periodic Reviews to meet requirements for timeliness as required by U.S. Code 42 USC Sec. 675(5)(B).  If a Family Team Meeting is held prior to the time a Periodic Review would normally be held, that meeting may be used as a Periodic Review, if all requirements for a Periodic Review are met. 

The SSW shall submit a Case Plan at least once every six (6) months with the court and the Administrative Office of the Courts Citizen Foster Care Review Board Program.

(Link to KRS 620.240)

(Link to SOP 321.1 – Five (5) Day Conference, Family Team Meeting)

While the participation of the child’s parents is important, the review shall be held within six (6) months of the child’s placement or the last Periodic Review, even when the parents do not attend. 

(Link to U.S. Code 42 USC Section 675) 
(Link to KRS 620.180(2)(a)

When the child is in an out-of-state placement and distance precludes a timely, face-to-face conference, a telephone conference, Family Team Meeting, involving all identified participants and other relevant parties is to be arranged. A DCBS SSW or SSW of the State in which the child has been placed visits the child periodically, but not less frequently than every twelve (12) months and reports to the DCBS on the visit.

(Link to U.S. Code 42 USC Section 675)

Procedure

· During the Periodic Review, the following occurs:

a) A discussion of the problems that are barriers to the child’s safe return home or other permanent placement and the progress of the family and child to overcoming each; 

b) A review of the appropriateness of services, including assessment and recommendations from community partners, whether services are being provided according to schedule and whether the parties with expectations set for them are complying with those expectations;

c) A decision is made, based on (a) and (b) above, whether the child may be returned home immediately and safely maintained in the home;

d) The child’s health, including mental health, and educational history and current status are reviewed and the plan for meeting the child’s needs is reviewed and, if appropriate, revised;

e) U.S. Code 42 USC  Section 675 (1)(D) requires that the Case Plan for all youth age twelve (12) or over, regardless of their permanency goal or disability, include a description of the programs and services which will assist the youth to prepare for the transition to adulthood (Independent Living);

f) The Case Plan may be made concurrently to reflect both reasonable efforts to place a child for adoption and a plan to reunite the child with the family.  When the child cannot return home immediately or be safely maintained in the home, alternative permanency goals shall be considered.  A target date month and year for achievement of the goal is established.  When the goal continues to be return to parent and the parent has made minimal progress, by the second Periodic Review and at all subsequent reviews, justification of that goal is provided on the P&P-1282, Case Plan;

(Link to 922 KAR 1:140 section 5(1)
g) In the case of a child whose goal is adoption or placement in another permanent home, a discussion and documentation of the steps being taken to find an adoptive family or other permanent living arrangement for the child with an adoptive family, a suitable and willing relative, a legal guardian or in another planned permanent living arrangement and to finalize the adoption or legal guardianship;

h) Information regarding the child’s current placement and any consideration being given to change in placement is presented to conference participants. U.S. Code 42 USC Section 675 (1)(A) and the Kentucky Unified Juvenile Code require that the safety and appropriateness of the child’s placement be documented;

i) Case Plans are revised;

j) The course of visitation since the last conference is reviewed and, when necessary, the Visitation Agreement is revised; and

k) The dates of the next Periodic Review and Permanency Hearing are established.

· Prior to changing a permanency goal the SSW is to consult with the FSOS or regional staff.  A determination is made whether the child can be returned to and safely maintained in the home and, when they cannot, what the permanency goal shall be.  

· P L 96-272 requires the participation of one objective third party in the Periodic Review, who is not the case manager or in the line of supervision for that case.  The Service Region Administrator (SRA) or designee approves third party participants who are not professional staff. 

· The FSOS or designee chairs the Periodic Review.  

· The FSOS reviews and approves the P&P-1282, Case Plan, by signature and date.

· Periodic Reviews are to be scheduled on a day and time when primary participants can attend.

· Participants are encouraged to attend, in part by convenience of schedule and sufficient notice. 

SOP 321.3 - Second Periodic Review and Permanency Hearing in Out-of-Home Care Cases (Effective Date 1/23/03)
The SSW shall prepare for the second Periodic Review for permanency prior to the Permanency Hearing. The Permanency Hearing, which is due no later than twelve (12) months from the date the child entered Out-of-Home Care and every twelve (12) months thereafter if custody and out-of-home placement continues.

(Link to KRS 610.125 (1)

Future Periodic Reviews shall be held every six (6) months thereafter until legal permanency for the child is achieved. Out-of-Home Care is defined as a child removed from home, not in the care of a parent and the Cabinet has legal custody as well as a child that remains at home, in the care of a parent and the Cabinet has legal custody. 

(Link to KRS 620.180(2)(a)
The SSW is to present the Case Plan with permanency goal to the court at the twelve (12) month Permanency Hearing. The permanency goal included in the Case Plan is to be approved by the Judge. The Permanency Hearing shall be held 12 months from the date of placement. If the court does not approve the permanency goal, a new conference, Family Team Meeting, is to be held to change the goal per court order.

(Link to KRS 610.125(1)

SOP 322 - Case Planning Participants and Notification for All Out-of-Home Care Cases (Effective Date 1/23/03)
The SSW shall invite and involve the following individuals, not inclusive in case planning:

· Both legal and biological parents, absent parents, non-custodial parents and family members, six (6) years of age and older;
· Child, six (6) years of age and older (unless there are clinical justification for not doing so);
· Social Service Worker and other staff involved;
· Objective Third Party as required for Periodic Reviews; 

· Parent’s attorney, if any;
· Child’s attorney, Guardian Ad Litem;
· County Attorney;
· Caregiver (Foster parents, PCC provider, relative, etc.); and
· Court Appointed Special Advocate (CASA).
(Link to KRS 620.180(2)(a) 

(Link to KRS 620.525(2)(d)

The SSW may invite and involve the following individuals, not inclusive in case planning:
· Community partners including service providers; 
· Extended family members; and
· Other participants the family wants present. 
For OOHC cases, excluding the five (5) day conference, all participants are to be notified of any conference, Family Team Meeting, ten (10) calendar days prior to the conference. Legal parents, biological parents, and/or guardians are to be notified by certified mail.  The SSW documents attempts to notify absent parents and non-custodial parents.  Absent parents are to be included in the Case Plan, with at least one objective that speaks to “non-involvement”.  If the parent(s) whereabouts are unknown, the SSW’s task is to conduct an absent parent search. This may prevent delays in Termination of Parental Rights (TPR) in the future. If the parent(s) whereabouts are known, the SSW’s task is to continue to inform parent(s) about the child and invite the parent(s) to become a partner in case planning.  

SOP 323 - Distribution of Case Plan for All Out-of-Home Care Cases (Effective Date 1/23/03)
The Case Plan is to be distributed to the following:

· Family; 

· Caregiver, (Foster parents, PCC provider, Relative, etc.);

· Case planning participants in attendance; 

· Parent’s attorney, if any;

· CASA, if any;

· Administrative Office of the Courts Citizen Foster Care Review Board Program;

· Any community partners assigned a task in the Case Plan, with parent consent; 

· Child’s attorney, Guardian Ad Litem, if any; 

· Court (for juvenile file); and

· County Attorney, if court is involved.

If the parent or guardian did not attend the Case Plan meeting, the SSW is to mail a copy of the Case Plan, DPP-154, Service Appeals Request and other relevant documents by certified restricted mail.

SOP 324 - Permanency Goals in Out-of-Home Care Cases (Effective Date 1/23/03)
Based upon the assessment and discussion that occurs during the initial conference, Family Team Meeting and Periodic Reviews, the permanency goal is selected.  The assessment and Case Plan shall be reviewed at specific intervals and, when conditions concerning the child and family have significantly changed, or when dictated by the needs of the child, consideration is given to selecting another permanency goal. 

(Link to KRS 620.180(2)(a) 

(Link to SOP 321 - Timeframes for All Out-of Home Care Case Planning)

Planning for a child’s permanent placement, which shall be documented in the Case Plan, may be made concurrently to reflect both Reasonable Efforts to place a child for adoption and a plan to reunite the child with his family. 

(Link to 922 KAR 1:140)

(Link to Concurrent Planning)

The SSW, with the Family Team Meeting members, shall select a permanency goal based on the best interest and the specific needs of the child. 

(Link to 922 KAR 1:140)

Reunification of the child with the family is usually the first permanency goal that is established.  Only when this option has been ruled out, is other permanency goals to be considered.  Choice of a permanency goal is based upon a thorough assessment of the family and the family is encouraged to be involved in this process. 

Factors to be considered in the choice of a permanency goal may include the family’s:

· Protective capacity;

· Commitment to parenting the child;

· Ability to use available financial and other resources adequately for the child;

· Understanding of the difficulties that led to placement;

· Motivation to work on those difficulties and to accept services from the DCBS and others;

· Resources and needs in relation to parenting, particularly any special problems, such as mental illness, physical illness, alcohol and other substance abuse, that may have to be resolved before parenting the child can be resumed;

· Ability and willingness to work with the DCBS and as members of a team to support the child in placement; and,

· Availability of relatives and others in the family environment, such as neighbors or religious organizations, who can be enlisted in the natural support network of the family.

Timely permanent placement of each child in care is critical.  Particular attention is given to the child’s initial out-of-home placement in an attempt to avoid the emotional concerns associated with lengthy stays in temporary placements as well as the number of placements experienced by the child. When possible, a child is to be placed initially in the most family-like, least restrictive setting that meets their special needs, within close proximity to home and with siblings in one setting that is intended to become permanent if reunification with parents is not achieved.

(Link to KRS 199.801)
(Link to KRS 600.020(35)
(Link to 922 KAR 1:140)

To achieve permanent placement as expeditiously as possible, mediation with parents toward voluntary Termination of Parental Rights (TPR) if aggravated circumstances exist and/or the family does not make sufficient progress toward achieving the objectives specified in the Case Plan. Involuntary Termination of Parental Rights shall be considered at the twelve (12) month Permanency Hearing. If aggravated circumstances exist and/or the family does not make sufficient progress toward achieving the objectives specified in the Case Plan, TPR may be considered before the child’s twelfth (12th) month in care.  

(Link to KRS 610.125)

(Link to KRS 625.090)

Prior to pursuing an involuntary Termination of Parental Rights, a Pre-permanency Planning Meeting is to be held to determine the appropriateness of this plan. The SSW contacts the regional attorney or the Office of the General Counsel in Frankfort and requests their attendance at the Pre-permanency Planning Meeting. If TPR is pursued at the Permanency Hearing, the Pre-permanency Planning Meeting is to be scheduled during the eleventh (11th) month in care. This is to be done early enough to allow the SSW to notify all interested parties ten (10) working days prior to the conference, Family Team Meeting and submit the Case Plan in TWIST, changing the Permanency Goal to Adoption, prior to the hearing date.  

If it is determined that initiation of termination is not in the best interest of the child at that time, the justification is to be thoroughly documented in the Case Plan and a goal of adoption shall be considered at each subsequent hearing. If the Judge does not agree with the permanency goal, it will then be changed after the hearing. 

(Link to 922 KAR 1:140 Section 6) 

A child in Out-of-Home Care shall have an appropriate and current permanency goal recorded in the Case Plan.  The SSW shall utilize one of the following permanency goals:

· Return to Parent;

· Adoption;

· Legal Guardianship;

· Permanent Relative Placement;

· Planned Permanent Living Arrangement; or,

· Emancipation.

(Link to 922 KAR 1:140 Section 4)

Youth, age twelve (12) and older, are to have a plan of Independent Living services, which are designed to assist them in transition to the greatest degree of independence in adulthood of which the youth is capable.  The plan is written as an objective on the Child Youth Action Plan and attempts are made to implement it, regardless of a youth’s permanency goal and physical or mental condition or capacity.

SOP 324.1 - Return to Parent (Effective Date 1/23/03)
The goal of return to parent is appropriate when it is determined to be safe, appropriate and in the best interest of the child to reunite the child with the child’s family.  This goal does not continue to be appropriate when the family has made only minimal progress in alleviating the problems which resulted in the child’s removal or other barriers to the child’s safety.  This goal is to be addressed and approved by the court of competent jurisdiction. 

(Link 922 KAR 1:140, Section 5)

Procedure

Risk assessment guidelines may be used to determine when a child can safely be returned to the child’s home.  

(Link to SOP-151, Completion of Continuous Quality Assessment (CQA) - CPS).

SOP 324.2 – Adoption (Effective Date 1/23/03)
The goal of adoption is appropriate when it is not in the child’s best interest to reunite the child with the child’s family or when the parent indicates their intent to pursue Termination of Parental Rights voluntarily.  The goal of adoption is also appropriate and the SSW shall file a petition to Terminate the Parental Rights of the parent or, if another party has filed such a petition seeks to be joined as a party to the petition, when aggravated circumstances, such as the:  

· Parent has not made an attempt or has not contacted the child in ninety (90) days or more;

· Parent is incarcerated and will not be available to care for the child for at least one (1) year from the date the child entered foster care and there is no appropriate relative placement available during this period;

· Parent has sexually abused the child and has refused treatment;

· Parent has engaged in abuse of the child that required removal from the parent’s home two (2) or more times in the past two (2) years; or

· Parent has caused serious physical injury to the child.

(Link to KRS 600.020(2)

(Link to SOP 328 - Case Planning and Reasonable Efforts) 

Procedure 

The SSW shall file a petition to Terminate the Parental Rights of the parent, when:

· Aggravated circumstances exist and/or the family does not make sufficient progress toward achieving the objectives specified in the Case Plan;

(Link to KRS 625.090) 

(Link to KRS 600.020(2)

· The goal of adoption is established during the twelve (12) month conference, Family Team Meeting, and Permanency Hearing unless there is a compelling reason to extend the timeframe; and

(Link to KRS 610.125)

· The child has been in Out-of-Home Care for fifteen (15) of the most recent twenty-two (22) months and the District or Family Court concurs with the goal of adoption, a Termination of Parental Rights petition shall be filed before the fifteen (15) month ends; 

              (Link to KRS 625.090(2)(j)

An exception for proceeding with Termination of Parental Rights may be granted only by a Judge for compelling reasons, such as:

· The child is being cared for by a relative and the plan is for permanent relative placement or guardianship;

· That termination of parental rights would not be in the child’s best interest and the Case Plan documents the appropriateness of this decision; or

· Services deemed necessary for the safe return of the child have not been provided to the family of the child within the time period specified in the Case Plan.

(Link to KRS 610.125) 

(Link to 922 KAR 1:140)

Prior to selecting adoption as the child’s permanency goal and pursuing an involuntary Termination of Parental Rights, a Pre-permanency Planning Meeting is to be held to determine the appropriateness of this plan.  A Pre-permanency Planning Meeting is not required in cases of voluntary Termination of Parental Rights.  Within two (2) calendar weeks of selecting adoption as the goal, the DCBS-161, Request for Involuntary Termination of Parental Rights, or the Voluntary Termination Summary is submitted to the SRA or designee. 

(Link to KRS 625.090) (Link to Court (Termination) and Adoption Sections)

The SSW contacts the regional attorney or the Office of the General Counsel and requests their attendance at the Pre-permanency Planning Meeting.  The role of the regional attorney is to assess the evidentiary needs of the case.  If a consensus is not reached between the attorney and DCBS staff regarding termination action, the SSW may request further review through appropriate supervisory channels.

SOP 324.3 - Legal Guardianship (Effective Date 1/23/03)
Legal guardianship is appropriate for children for whom reunification with the parents or adoption is not in their best interest.  Guardianship is a judicially created relationship between child and caregiver which is intended to be permanent and self-sustaining as evidenced by the transfer to the caregiver of the following parental rights with respect to the child:  

· Protection; 

· Education; 

· Care and control; 

· Custody; and

· Decision-making.  

Procedure

Legal guardianship may be obtained by relatives in Family or District Court pursuant to KRS 620.140(1)(c).

(Link to U.S. Code 42 USC Section 675)
(Link to 922 KAR 1:140 Section 8) (Link to Court Chapter)

SOP 324.4 - Permanent Relative Placement (Effective Date 1/23/03)
The goal of permanent placement with relatives is appropriate when the goal of return to parents and adoption or legal guardianship by the relatives is not in the child’s best interest or cannot be achieved.  Establishment of this goal also requires that relatives be suitable and interested in providing a permanent home for the child.  Permanent relative placement is chosen, as the goal only when the child is placed with a relative temporarily and the relative is unable to pursue other permanent custody options.  The permanency goal of permanent relative placement is not synonymous with the placement of the child with relatives. (Link 922 KAR 1:140 Section 7)
(Link to SOP 314 - Required Objectives on Kinship Care Cases when Kinship Caregiver Relative has Custody)

(Link to SOP 650 – 672 Kinship Care)

SOP 324.5 - Planned Permanent Living Arrangement (Effective Date 1/23/03)
The goal of planned permanent living arrangement is appropriate when:

· Efforts have been made and documented in the record to place the child for adoption or with a suitable and willing relative and the child has been placed on a national adoption register; or

· Other permanency goal options have been considered and are not appropriate due to the specific circumstances of the child;

· The DCBS, SRA or designee has reviewed, approved and documented that a goal of planned permanent living arrangement is in the best interest of the child;

· The court has determined that it would not be in the best interest of the child to be returned home, referred for termination and placed for adoption or be permanently placed with a relative or guardian;

· The child has formed psychological ties with those with whom the child lives and adoption and guardianship has been discussed with the caregiver and it is not an appropriate or viable alternative.  The caregiver and the DCBS shall enter into a court-sanctioned written agreement regarding the DCBS’s intention for the child to remain with the caregiver to provide a permanent living arrangement for the child; and

· For all children under sixteen (16) years of age, approval is to be obtained from the Commissioner or designee, prior to establishment of a goal of planned permanent living arrangement. 

 (Link to 922 KAR 1:140 Section 9)
Prior to establishment of a goal of planned permanent living arrangement, approval shall be obtained from the DCBS Commissioner or designee for a child of any age placed with a private child caring agency. 

(Link to 922 KAR 1:140 Section 9(2)

Procedure

· The SSW submits a request in writing to the SRA or designee for approval of Planned Permanent Living Arrangement;

· After the SRA or designee and the court have approved this goal for a child, it may be established as the goal in the Case Plan; and

· An “Agreement for Planned Permanent Living Arrangement” is developed with the child, caregiver and SSW. A copy of the agreement is filed in the case.

SOP 324.6 - Emancipation (Effective Date 1/23/03)
The goal of emancipation is appropriate for a youth age sixteen (16) or older for whom reunification with the family, adoption or legal guardianship or other permanency goal is not in the child’s best interest due to the specific circumstances of the child.  

Procedure

The SSW shall refer each child with an emancipation goal to a DCBS administered Independent Living Program. Independent Living services are available for all youth twelve (12) years of age and over regardless of permanency goal.
(Link to 922 KAR 1:140 Section 10)  (Link to Court Section – Extension and Reinstatement of Commitment)

SOP 325 - Case Planning for Persons with a Disability (Effective Date 1/23/03)
The CQA is the instrument used by the SSW to reveal information, which may pose a risk to family well-being.  However, if an individual, child or adult, is determined to have a disability, the SSW is to assess, consider and include, as appropriate, in the assessment or Case Plan, the following:

· Examination of personal history;

· Life stages; 

· Present situation;

· Possible future options;

· The person’s perceptions and vision of the future;

· Educational, vocational and avocational issues;

· Work history;

· Skills;

· Interests;

· Experiences;

· Education;

· Prior training or need for training;

· Behavioral and mental health issues; and

· Need for accommodation.

The SSW is to involve age appropriate individuals with a disability in case planning in the following areas:

· Joint assessment of the individual’s skill achievement and knowledge levels;

· Development of an individual plan for achieving specific goals and objectives designed to remedy gaps and strengthen functioning; 

· Establishment of reasonable timeframes for achieving goals; 

· When indicated, arrange accommodations to support the individual’s success in achieving maximum independence, autonomy and realization of different personal and social goals.  Accommodations may include information about risks and options, exposure and practical experience, assistive technology, education, training and skill development; and

· When appropriate, assistance with personal financial planning, budgeting and in exploring affordable options for protecting resources. 

The SSW may offer through the conference, Family Team Meeting, assistance with mastering developmental tasks, accomplishing the tasks of daily living and exercising talents and leadership abilities, which the client possess.  

(Link to COA Standards – G8.3 and G8.8)

SOP 326 - Case Planning for Persons with Mental Illness or Chemical Dependency (Effective Date 1/23/03)
The SSW is to intervene with more intensive services and with more frequent monitoring when the responsible parent or others living in the home is diagnosed as having a mental illness or is chemically dependent.  The SSW is to reflect in the Case Plan when greater service intensity and a longer period of services to the family may be required if problems are not successfully resolved.  When a parent or other person residing in the home is mentally ill or chemically dependent, the Case Plan reflects what is required for successful resolution.

(Link to COA Standards - S10.4.02)

SOP 327 - Case Planning for Persons with a Condition or Disability (Effective Date 1/23/03)
The SSW reviews the CQAs for information regarding an individual, child, adult or family receiving services that are experiencing or has been diagnosed with a:

· Disability;

· Mental illness; or

· Chemical dependency.

Medically fragile children in OOHC placement need to have a quarterly multi-agency Health Education Plan (HEP) review.  The HEP team consists of family members, social worker, medical and education partners and others. When appropriate, these meetings may be considered the conference, Family Team Meeting.

When developing a Case Plan, objectives and tasks, the disability issues of all family members are to be considered and addressed as appropriate. 

SOP 328 - Case Planning and Reasonable Efforts (Effective Date 1/23/03)
The SSW documents Reasonable Efforts to provide a family with supports and services to avoid unnecessary separation of a child from the family and enable the child to safely live with the parent(s) at home.  The documentation is necessary to demonstrate to the court, when needed, that Reasonable Efforts occurred in the provision of services to the family.  The SSW is responsible for providing documentation to the court that the Reasonable Efforts have been made. A Judge may only grant an exception to Reasonable Efforts being made with a family. The SSW documents Reasonable Efforts in the contact screens. 

There are three (3) types of Reasonable Efforts:

· Prevent Removal (Emergency Custody Order (ECO) - Temporary Removal Hearing (TRH);

· Reunification; and

· Achieve Permanency (twelve (12) month Permanency Hearing and subsequent hearings).HHH
If the court determines that one of the following conditions exist, Reasonable Efforts to reunify the child and parent(s) shall not be required of the SSW:

· The child was subjected to aggravated circumstances;

(Link to KRS 600.020(2)
· The parent has a criminal conviction of having caused or contributed to the death of another child of the parent;

· The parent has committed a felony assault resulting in serious bodily injury to the child or another child of the parent;

· The parent have had their parental rights to another child involuntarily terminated;

· The parent has engaged in pattern of conduct/behavior, for a period of not less than ninety (90) days, due to alcohol or other drug abuse that has rendered the parent incapable of meeting the child’s needs and has refused or failed to complete available treatment; 

(Link to KRS 222.005 (12)
· The parent is not able to protect the child from substantial risk of physical or emotional injury even with services, for twelve (12) months, due to mental illness, mental retardation or other developmental disability; and

(Link to KRS 202A.011(9), KRS 202B.010(9) and KRS 387.510(7)
· Other circumstances that may exist that are inconsistent with the best interest and with the permanency plan for the child.

(Link to KRS 610.127)

SOP 329 - Case Plan and Visitation Agreement Revisions or Modifications (Effective Date 1/23/03)
Modifications or changes to the written Case Plan, Prevention Plan or Visitation Agreement may be made, when appropriate, without holding another conference, Family Team Meeting, by:

· Completing the DPP-154A, Notice of Intended Action; if there is a denial, reduction, modification, suspension or termination of services; and

· Submitting a copy of the modified Case Plan, Prevention Plan or Visitation Agreement to the committing court within fourteen (14) days of the change.

· Negotiating with the family on task or visitation arrangements that need revised to accomplish the original objectives and documenting the changes in the contact screens in TWIST. Document the task changes on a new Prevention Plan and/or changes in visitation on the Visitation Agreement screen. The SSW and parents need to sign and a new Prevention Plan and/or Visitation Agreement hard copy and be filed with the current Case Plan. Distribute a copy of the modified Prevention Plan or Visitation Agreement  to the parents; 

· Submitting a copy to the Court, if OOHC; and

· Contacting team members who are effected by the changes.  

If there are significant changes in the family, a new assessment and a new Case Plan will be needed. 

SOP 330 - Service Appeals (DPP-154, Service Appeal Request and DPP-154A, Notice of Intended Action) in Case Planning (Effective Date 1/23/03)
The SSW is to document on the Case Plan that a DPP-154 was given to the family, adult or caregiver, as appropriate at the time the Case Plan was initiated. The SSW shall provide a DPP-154 and a DPP-154A, at any time that the Case Plan or services are significantly changed. 

(Link to 922 KAR 1:320) 

(Link to 922 KAR 1:430)

The SSW is to document on the Case Plan, when the DPP-154 is given directly to the family or send by certified restricted mail.  If the parent or guardian did not attend the Case Plan meeting, the SSW is to mail a copy of the Case Plan, DPP-154 and other relevant documents by certified restricted mail.  

The SSW shall notify the family using the DPP 154A, ten (10) calendar days prior to the intended action (denial, reduction, modification, suspension or termination of services) and inform the family of the right to an administrative hearing. 

(Link to 922 KAR 1:320 Section 6(2)

If safety of the child or adult client is an issue in making changes in services the SSW is to consult with the FSOS or designee prior to distributing the DPP 154A, Notice of Intended Action.

In Out-of-Home Care cases, the SSW is to inform the parents of their right to request another conference, Family Team Meeting, to revise the Case Plan within ten (10) working days after receipt of the Case Plan.  The conference, Family Team Meeting, is held within (10) working days of receipt of the parent’s request.  
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