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PROSPECTIVE BUDGETING

Prospective budgeting is the method by which a best estimate of income is used to anticipate the amount of income to be received by the E or T assistance unit.

A.
The best estimate is based on the Agency's knowledge of past and current circumstances and accurately reflects the anticipated ongoing circumstances.  Determination of the best estimate is dependent on the type of income (e.g., wages, self-employment, interest, contributions).  In general, the actual income for a specified time period is averaged and/or converted by 4 1/3, 2 1/6, 2 or 1, as appropriate, based on the type of income.  

Determine the dependent care deduction by using a best estimate to anticipate the ongoing monthly expense.  Derive the best estimate by computing dependent care expenses for the same time period used in the computation of the best estimate of earnings.  

B.
Redetermine the best estimate at recertification or if there is a change in circumstances which will affect ongoing eligibility.

1.
A change in circumstances requires a recomputation of the best estimate.  A change in circumstances is defined as a change in income and/or dependent care expenses which affect ongoing eligibility.  This includes:  

a.
Beginning or ending employment;  

b.
Change in employers or obtaining additional employment;  

c.
Increase or decrease in the number of work hours;  

d.
Increase or decrease in the rate of pay;

e.
Increase or decrease in the dependent care expense due to a change in provider, number of hours of care, number of individuals for whom care is given, or amount charged; or

f.
Change in cropping arrangements or type of self-employ​ment activities.  

2.
Normal fluctuations in the income amounts are not considered as a change in circumstances and do not require a recomputation of the best estimate.  Normal fluctuations include:  

a.
A change in work hours which will not exceed 30 days;

b.
A 5th or periodic paycheck; or

c. Holidays, vacation days or sick leave not to exceed 30 days.

C.
Process the case in the following manner for applications, recertifications or interims:  

1.
If the income is representative of the ongoing situation, use the income from all pay periods in the prior 2 calendar months. Apply the procedures found in MS 4360 and MS 4420.

EXAMPLE: The recipient applied in March. She has worked since November and continues to work. Use the income from the pay periods in January and February (the 2 months prior to the application month of March) to determine the monthly income to be counted in March and ongoing. January and February are used regardless whether the case is worked in March or April.

2.
If the income is NOT representative of the ongoing situation, do the following:

a.
For the recently employed who have not received 2 calen​dar months of earned income, calculate the monthly amount as follows:

(1)
Multiply the hourly rate by the estimated number of hours to be worked in a pay period. Round the results; or

(2)
Multiply the daily rate by the estimated number of days to be worked in a pay period. Round the re​sults; and

(3)
Convert the estimated pay period amount by multiply​ing:

a)
The weekly amount by 4 1/3;

b)
The bi-weekly amount by 2 1/6; or 

c)
The semi-monthly amount by 2.

Apply current rounding procedures found in MS 4360.

EXAMPLE: The recipient applies in March and begins work in March. The employer verification indicated the recipient would work 10 hours a week at $5 per hour and would be paid weekly. Use this information to calculate the estimated monthly amount. This amount is used to determine benefits for March and ongoing whether the case is worked in March or April.

b.
For cases of new employment, where the employer verifies the recipient will be paid for only a partial month, use the estimated weekly amount times the number of checks the recipient will receive for the month of application.  To determine ongoing eligibility, convert the weekly estimated amount by 4 1/3 or 2 1/6.

EXAMPLE: The recipient applies in March, and started a job in March. The employer verifies the recipient will only receive 2 pay checks in March. Use the estimated amount for the pay period multiplied by 2 for the month of March and convert the weekly estimated amount for the ongoing eligibility.

3.
For cases where the hours of employment or the rate of pay changes and the recipient has not received 2 calendar months of earned income at the changed hours or rate, calculate the monthly amount using the steps outlined in C.2, a. 

EXAMPLE:  The recipient received a pay raise in the middle of February.  She applies for K-TAP or E or T in March.  Since the January and February income does not represent the ongoing income, calculate the anticipated income using the new rate of pay multiplied by the number of hours estimated for the pay period and convert accordingly.

Document HOW the income is calculated and WHAT verification was used.  If less than 2 calendar months was used, document WHY.

