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After information is analyzed from the assessment to understand the work eligible individual’s strengths, needs, interests, and barriers; setting goals and completing the K-TAP Transitional Assistance Agreement (TAA) is the next step.  
The case manager discusses with the individual the outcome he/she wants to achieve.  The individual and case manager jointly develops a plan that includes the employment goal, actions identified to reach the goal, as well as any special limitations.  Suggest reachable goals as beginning steps to higher goals.
A.
Numerous elements are considered when setting the employment goal:


1.
The individual’s response to the assessment question, “What kind of work do you want to do?”;

2.
The individual’s skills;


3.
Prior work history;


4.
Education or training needs;


5.
The individual’s preferences;


6.
Area labor market;

7.
The individual’s personal situation; and

8.
Accommodation needed to address identified mental, physical, or learning disabilities.

Example:

An individual expresses a strong desire for an occupation in nursing; however, through the assessment process, the case manager finds that the individual does not have a high school diploma or GED.  It is further determined that while the individual was in high school, he/she was placed in an alternative school setting for poor grades.
The case manager lists the employment goal as “Find a job in the nursing field” and refers the individual for further learning needs assessment and an appropriate GED program as the first steps toward the goal of nursing.  


Example:

An individual who has carpal tunnel syndrome wants to return to work.  Her past employment included transcribing medical records.  She is no longer able to use a regular keyboard to input data but is still interested in a medical related field.  The case manger lists the employment goal as “Find a job in a medical related field” and refers the individual to the Office of Vocational Rehabilitation for further assessment, career counseling, and other services.
If the individual states he/she has an inability to participate in employment or training due to a physical mental or learning disability, the following is suggested for the employment goal: “Based on the limitations discussed, I feel I am unable to work at this time”.  Also, enter the following for “Reasonable Accommodations”: “You are being referred for a Medical Review determination to identify the extent of your limitations and ability to participate in KWP activities”.
[B.
The TAA is used to record the employment goal and the plan to reach it.  The TAA is completed on KAMES at the face-to-face interview for an application, reapplication and recertification and printed for the individual and worker to sign.  Once signed, the TAA is scanned in the category KWP of the electronic case file.]
C.
The following language for the individual’s actions steps on the TAA is uploaded on both on the TAA on KAMES and the hardcopy TAA:
“Attend scheduled KWP activity for required number of hours, report changes or problems to case manager, return proof of attendance in activity by the 5th of each month, return PA-33 to request transportation if needed, go to appointments related to my KWP activity, notify my case manager/provider if I am unable to attend an appointment, tell my case manager about things I need in order to attend my KWP activity.”
D.
The following language on the Cabinet for Health and Family Services portion of the TAA regarding supportive services to be arranged is uploaded to both the TAA on KAMES and the hardcopy TAA:
“Child care, help with transportation costs and other items or services I need in order to attend my KWP activity.”
E.  The Special Accommodations portion of the TAA is completed if the individual requires any special accommodations in order to participate with KWP due to an identified physical, mental, or learning disability.  Any special accommodations entered in the physical, mental, or learning disability portions of the assessment should be included in this portion of the TAA.   

Example 1:
A participant is unable to lift more than 5 pounds.
  The lifting restriction should be included in the Special Accommodations portion of the TAA.
  Example 2:
A participant with cancer is receiving radiation therapy five days per week.  She wants to participate in KWP activities.  However, between regular appointments for treatment and the side effect of fatigue, she is only able to participate in work activities 10 hours weekly instead of the 30 hours usually required.  The participant is permitted to participate 10 hours per week and is not sanctioned.  This should be included in the Special Accommodations portion of the TAA.
F.
Follow-up on implementation of the plan is required.  The individual and the case manager are jointly accountable for completing the plan of action.  Through regular contact, the individual and the case manager monitor progress in achieving the objectives.  
