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The success of the Kentucky Works Program (KWP) is dependent on plans developed and implemented by each region to utilize available community resources and meet the unique needs of individual participants.  

A.
Staff designated by the management in each region is responsible for the: 

1.
Identification of community-based agencies and organizations that can assist participants in the resolution of barriers identified in the assessment process;

2.
Development of relationships with community-based agencies and organizations to facilitate ongoing communication regarding services and processes to access services;

3.
Marketing of KWP to the service and client community;

4.
Development of Work Experience Program and Community Service placements;

5.
Monitoring of participation and placement activities of participants;

6.
Completion of case reviews to monitor compliance with policies and procedures;

7.
Development, implementation, and monitoring of corrective action measures to address deficiencies in the provision of services to participants, low participation rates, and other areas identified by case reviews, Quality Control reviews, Central Office reviews, and audits; 

8.
Identification of and support to staff responsible for the assessment, referral to services and components, and ongoing case management of K-TAP recipients subject to KWP requirements; 

[9.
Completion and review of requests to add, delete, or change data maintained for component providers found in OTIS; and]

10.
Provision of technical assistance and guidance to line staff responsible for implementation of the program.

B.
Staff designated as Case Managers is responsible for the: 

1.
Delivery of KWP-related services to the participant.  This includes but is not limited to:


a.
An appraisal of the individual's employ​ability potential by review of information obtained in the assessment process;


b.
Completion of the K-TAP Transitional Assistance Agreement (TAA) at application and recertification which consists of steps needed to realize short and long-term goals and any accommodation indicated to address identified barriers;



c.
Referral of the participant to appropriate providers or agencies for needed services or assistance to enable com​pletion of an activity;


d.
Authorization of supportive service payments; 


[e.
Monitoring participant progress monthly and tracking activities on OTIS;]


f.
Entering employment information, including hours, promptly on KAMES;



g.
Conducting conciliation at the participant’s request or when problems with participation are identified; 


[h.
Entering and curing sanction actions on OTIS and KAMES; and]


i.
Counseling, providing feedback and encouraging participants to complete steps on the TAA.

2.
Ongoing eligibility determinations for K-TAP and companion cases per Regional directive.

C.
Staff in the Division of Family Support is responsible for the:


1.
Negotiation, revision, and monitoring of results of contracts with service providers who receive funding from the Cabinet to provide services to KWP participants;

2.
Completion and submittal of state administrative regulations that form a legal basis for the program;

3.
Completion and submittal of plans and reports required by the federal government in order to fund the program;

4.
Analysis of federal and state laws to determine impact to policies and procedures;

5.
Identification and resolution of problematic policies and procedures;

6.
Development and drafting of instructional material; and 

7.
Monitoring and evaluation of statewide data to identify trends and ensure compliance with program requirements.


