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The Work Experience Program (WEP) is a work activity performed in return for K-TAP benefits.  It provides the individual an opportunity to acquire general work skills and training necessary to obtain employment. 

WEP is limited to projects that serve a useful public purpose such as health, social services, education, libraries, public facilities, and government.  Family Support staff and/or contracted entities locate and negotiate training site agreements for WEP positions. 

[WEP is a core activity that counts towards meeting the 20/30/50 hours countable in the participation rate.  The component code used on OTIS is WEP.  For “W” cases to meet the “All Family” participation rate, one parent is encouraged to complete the entire core 30-hour requirement.]
A.
The following criteria apply to the provider of the WEP placement:


1.
The work experience placement benefits the participant;

2.
The WEP provider must:


a.
Provide sufficient training to ensure development of appropriate and specific skills;



b.
Provide new tasks after each skill is mastered; and



c.
Provide intensive participant instruction and supervision at all times; and



d.
WEP participants cannot displace, reduce the work hours, or infringe upon promotional opportunities of regular employees.

B.
The case manager or contracted entity completes form KWET-241 WEP Training Site Agreement when:

1.
The placement is initially negotiated.

2.
The hours of required WEP participation, end date of agreement, or training activities change.

3.
The WEP agreement ends.

C.
WEP placements can be negotiated for the length of time necessary to provide a meaningful training opportunity to the individual.
D.
A WEP placement is ALWAYS of lower priority than paid employment. 

[E.
The weekly number of hours an individual is allowed to participate in WEP is determined by completing the Fair Labor Standards Act (FLSA) calculation of permitted hours outlined in Volume IIIA MS 4245.  The FLSA calculation is completed on OTIS before a WEP placement can be made. The individual cannot participate in WEP activities for hours in excess of the calculation.  If the calculated number of allowed hours is less than the core requirement for the case, the difference between the calculated permitted hours and 20/30/50 hour core requirement is considered as deemed participation.  If the calculated number of permitted hours is greater than the core requirement for the case, the KWP individual is not required to participate more than the core requirement.

Example:

The calculation determines the client in a “C” case is permitted to participate in a WEP activity 15 hours per week.  The difference of 5 hours needed to meet the core 20-hour requirement is deemed.  When form PA-33 for WEP is returned indicating the client has attended an average of 15 hours weekly, the component is tracked.  Twenty hours of core participation is reported.

Example:

The calculation determines the client in a “W” case, where child care is not used, is permitted to participate in a WEP activity 15 hours per week.  The difference of 15 hours to meet the core 30-hour requirement is deemed.  When form PA-33 for WEP is returned indicating the client has attended an average 15 hours weekly, the component is tracked. Thirty hours of core participation is reported for WEP.  The client is required to participate an additional 5 hours in a core or noncore activity other than WEP/COM to meet the 35-hour KWP requirement.

Example:

The calculation determines that the client in a “C” case requiring 30 hours of weekly participation is permitted to participate in a WEP activity 23 hours per week.  NO hours are deemed to meet the core 20-hour requirement.  When form PA-33 for WEP is returned indicating the client attended an average of 23 hours per week, the component is tracked.  An additional 7 hours must be met through a core or non-core component other than WEP/COM.

Example:

The calculation determines that the client in a “C” case requiring 20 hours of weekly participation is permitted to participate in a WEP activity 22 hours per week.  NO hours are deemed to meet the core 20-hour requirement.  When form PA-33 for WEP is returned indicating the client attended an average of 20 hours per week, the component is tracked.  

Example:
    The calculation determines the client in a “C” case is permitted to participate in a WEP activity for 20 hours per week.  NO hours are deemed to meet the core 20-hour requirement.  When form PA-33 for WEP is returned indicating the client attended an average of 22 hours per week, the component is tracked. 

Example:

The calculation determines the client in a “W” case, where child care is not requested, is permitted to participate in a WEP activity 20 hours per week.  The difference of 10 hours to meet the core 30-hour requirement is deemed.  When form PA-33 for WEP is returned indicating the client has attended an average 15 hours weekly, the component is tracked.  The client is required to participate an additional 5 hours in a core or noncore activity to meet the 35-hour KWP requirement.  Participation is not met in this instance and conciliation should be initiated.]
F.
If an individual is participating in a Community Service and WEP component at the same time, the sum hours of participation in both activities cannot exceed the amount determined by the FLSA calculation.

G.
DCBS carries medical and accident insurance on WEP participants.  These individuals are NOT covered by Worker’s Compensation.  The insurance only covers the WEP participants while attending the WEP activity.  Refer to MS 4300.
